


LIST OF TABLES						      iii
LIST OF FIGURES						      iii
LIST OF ACRONYMS					     iv
LETTER OF SUBMISSION TO MINISTER		  v
BOARD OF DIRECTORS					     1
EXECUTIVE MANAGEMENT				    2
CHAIRPERSON’S FOREWORD				    3
REGISTRAR’S REMARKS					     5
ABOUT THIS REPORT					     7
SCOPE OF THE REPORT					     7
ABOUT BOTSWANA TEACHER 
PROFESSIONALS COUNCIL				    8
WHAT WE DO						      9
OUR CUSTOMER/STAKEHOLDERS MAP		  9
GOVERNANCE						      10
BOARD OF DIRECTORS					     10
BOTEPCO BOARD COMMITTEES			   11
COMMITTEE MEMBERSHIP 
AND ATTENDANCE					     15
COMMITTEE MEMBERSHIP 
AND ATTENDANCE					     15
MANAGEMENT STRUCTURES 
– BOTEPCO DEPARTMENTS				    16
OUR PERFORMANCE					     18
STRATEGIC DIRECTIONS					    18
ANNUAL PERFORMANCE PLAN (2023/24)		  18
STRATEGY CONTEXT					     18
STRATEGY SCORECARD					     18
CUSTOMER/STAKEHOLDER PERSPECTIVE		  26
FINANCIAL STEWARDSHIP				    27
BUSINESS PROCESSES					     27
ORGANISATIONAL CAPACITY				    28
KEY ISSUES FROM THE REVIEW PROCESS		  29
CONCLUSION						      30
OUR IMPACT						      31
STAKEHOLDER ENGAGEMENT				    31
CORPORATE SOCIAL RESPONSIBILITY(CSR)		 31
COMMUNITY ENGAGEMENT				    32
HUMAN CAPITAL						      32

TABLE OF CONTENTS



Table 1: BOTEPCO Customer / Stakeholder Needs Analysis Map				    9

Table 2: BOTEPCO Board of Directors								        10

Table 3: Registration and Licensing Committee - Membership and Attendance	 12

Table 4: Professional Development Committee: Membership and Attendance	 12

Table 5: Finance, Audit and Risk Committee - Membership and Attendance		  15

Table 6: Human Resources Committee Membership and Attendance			   15

Table 7: Council Sitting Allowance Rates							       16

Table 8: Performance Update for Period Ended March 31st, 2024			   19

Table 10: BOTEPCO Stakeholder Engagements for the Year 2023/24			   31

Figure 1: BOTEPCO Board Gender Composition						      10

LIST OF TABLES

LIST OF FIGURES



AFTRA			   Africa Federation of Teaching Regulatory Authorities

BOSETU			   Botswana Sector of Education Trade Union
	
BOTEPCO			   Botswana Teaching Professionals Council

BTU				    Botswana Teachers Union 

BQA				    Botswana Qualifications Authority

CPD				    Continuous Professional Development 

ICTs				    Information and Communication Technologies
 
DT&I 				    Digital Transformation and Innovation 

ETSSP			   Education & Training Sector Strategic Plan 

HRDC				    Human Resources Development Council 

MELSD			   Ministry of Education, and Skills Development

MoE				    Ministry of Education

PPRA				    Public Procurement Regulatory Act

PTA				    Parents Teachers Association

TNDP				   Transitional National Development Plan 

TPS				    Teacher Professional Services 

TRLS				    Teacher Registration & Licensing System

LIST OF ACRONYMS



LETTER OF SUBMISSION TO MINISTER

Annual Report Submission
For the Year ended 31 March 2024

The Honourable Minister
Minister of Education 
Private Bag 005
Gaborone

Dear Honourable Minister Dr D. Letsholathebe 

In accordance with Section 25 of the Botswana Teaching Professionals’ Council (BOTEPCO) 
Act, I am pleased to submit BOTEPCO Annual Report and Audited Financial Statements for the 
year ended March 31, 2024, for tabling before the National Assembly.

Thank you. 

Yours Sincerely, 

Raphael Dingalo (Dr)
REGISTRAR.  





BOARD OF DIRECTORS



EXECUTIVE MANAGEMENT



CHAIRPERSON’S FOREWORD
It is with delight, honour, and a sense of achievement 
that I write this foreword for the Botswana Teaching 
Professionals Council (BOTEPCO), Annual Report 
for Financial Year 2023/2024. Notably, this is the first 
Annual Report to be published by BOTEPCO since 
its inception in April 2023. As a teacher regulatory 
body, BOTEPCO was established to professionalise 
teaching, set teaching standards and maintain a code 
of ethics for teachers in Botswana. This mandate is 
appropriate given the fast-changing nature of the 
education landscape in general and teaching in particular.

Our Strategic Context 
The Government of Botswana has set for itself lofty
 developmental targets in the form of Vision 2036. Key 
among Vision 2036 Goals are transforming Botswana from 
upper middle income to high income status, transition from 
a resource-based to a knowledge-based economy and 
implementation of reforms. The 2015-2022 Education, and 
Training Strategy Sector Plan (ETSSP) explicitly identified 
regulation of the teaching profession as the bedrock of 
educational advancement in Botswana. The ETSSP 
details how the Education Sector will contribute towards 
achievement of the Vision 2036 Goals. The establishment 
of BOTEPCO is also viewed as a national reform that will 
play a significant role in Botswana’s transformation journey. 

BOTEPCO commits to aligning and implementing the 
Reset and Reclaim Agenda. By setting teaching 
standards and professionalising the profession, BOTEPCO is 
invariably changing the mindset of teachers and society 
at large, on how they view the value chain of teaching and 
learning, and its centrality to economic transformation.

Our Financial Resources 
The capital outlay for establishing a fully functional 
organisation is high. During the first year of its running, 
the costs of establishing BOTEPCO ranged from capital 
expenditure such as office space, office equipment, 
vehicles, and technological enablers to operational 
expenditure like staff recruitment and implementation of 
various projects. Considered alongside the reality that 
Government of Botswana has, over the years experienced 
declines in its revenue, BOTEPCO  is  compelled  to  be
innovative and lessen reliance on 
government’s financial support. 

For the Financial Year under review, BOTEPCO 
initially received subvention funding 
amounting to P6 960 000. At a later stage, supplementary 
funding for P4 000 000 was received. In March 2024, the 
Council was favoured with P30 000 000 taking the total 
subvention funding to P40 960 000. The amount was 
committed to high impact spending items such as office 
rental, acceleration of staff recruitment, ICT infrastructure, 
public education (on BOTEPCO’s mandate) activities, and 
others. Going forward, the Council will exploit all 
available sources of funding, being, fees charged for 
services (registration and licensing), 
and, grants and donations, including 
investment of surplus funds where applicable. 

The Council has developed draft BOTEPCO Act 
Regulations and is engaging with 
the Ministry of Education and 
Skills Development, and the Attorney General Chambers 
to finalise the said regulations. Once completed, these 
are going to be key in enabling the commencement of 
Teacher Registration and Licensing. 
The Regulations are intended to guide 
effective operationalisation of BOTEPCO Act. 

At corporate planning level, the Board has been 
running the Financial Year under review through an 
Annual Plan as placeholder for a long-term Strategic Plan. 
The strategic plan will be developed during the 2024/25 
Financial Year. Whilst short-term in nature, the Annu-
al Plan enables the Council to focus its resources and 
performance efforts around a clearly defined framework. 
In future, the output from these Plans is envisaged to 
create the necessary baseline data for strategic planning. 

Teacher Registration 
Whilst the process of registering and licensing of 
teachers remains a performance priority for 
BOTEPCO, it must also be noted that all transitional activities 
enlisted above, must be satisfied first before the actual 
registration and licensing of teachers can commence. 

Parallel to satisfying the transitional requirements, the 
Council has commenced development of a Teacher 
Registration and Licensing (TR&L) System. The System, 
which comes with inbuilt controls to manage the risk of fraud, 
will ensure a cost-efficient teacher registration process and 
is anticipated to ‘Go-Live’ in the 2024/25 Financial Year.

Corporate Governance 
Pursuant to the provisions of BOTEPCO Act, in particu-
lar, Section 6 of same, I am equally honoured to report 
that Minister of Education and Skills Development re-
newed serving terms of all Board members by a further 
period of three years. The decision, in my considered 
view, was foresighted in that it guaranteed BOTEPCO the 
necessary continuity and stability at leadership level. I 
am also confident that the diversity, commitment, and 
integrity of my fellow board members present a strong mix 
of strengths necessary to steer BOTEPCO to greater heights. 

As Chairperson of BOTEPCO, I look forward to a progressive 
2024/25 Financial Year, that would entail “Going Live” – 
commencement of Registration and Licensing of teachers.

Ms. Selang Mogatwane 
BOARD CHAIRPERSON  



REGISTRAR’S REMARKS

I am delighted to proffer this inaugural Annual Re-
port by the Botswana Teaching Professionals Coun-
cil (BOTEPCO) for the Financial Year 2023/2024. 
BOTEPCO was established through the Botswana 
Teaching Professionals Council Act Number 22 of 
2019. It however started operating on April 01, 2023, 
with the appointment of the Registrar. Thereafter, a 
process of staff recruitment began in earnest. As at 
year end of the Financial Year, the Council’s staff-
ing rate stood at 10% of the approved sixty-seven 
staff complement. The recruitment process was 
conducted against the constraints of financial re-
sources during the financial year under review. 
 
Capacity Building 
To mitigate the previously mentioned constraints, 
the Council had two employees seconded from the 
Ministry of Education and Skills 
Development (MESD), and Human  
Resources  Development  Council (HRDC). The two 
experts were to establish the Teacher Professional 
Services Department, which is a core function within 
BOTEPCO’s value creation process. 
To augment the team’s capacity, the 
Council further enrolled the services of two 
officers from Zambia Coun-
cil of Teachers (ZCT) on a capacity 
building programme. For the 
four months that the team was 
on-board, they assisted the Council 
with developing key business process-
es around teacher registration and licensing.  

Stakeholder Engagement and Collaborations  
Considering both the newness of the organisation 
and the vast geographic spread of teachers across 
the country, the Council developed and imple-
mented an aggressive Public Education and Out-
reach Programme as part of change management. 
The Programme was intended to create awareness 
about the existence of BOTEPCO and its mandate, 
to all stakeholders. During implementation of the 
Programme, all educational regions and sub-re-
gions were engaged. Other communication me-
dia such as Facebook, X, Instagram, Linked In, Tik 
Tok were utilised, while a Website was also acti-
vated. These communication measures are prov-
ing to be effective in information dissemination. 

In furtherance of its nascent mandate, BOTEPCO 
was successfully admitted as a bona-fide mem-
ber of the African Federation of Teacher Regula-
tory Authorities (AFTRA) during the year under 
review. The benefits of this membership include 
giving BOTEPCO access to a network of likemind-
ed institutions, offering training opportunities to 

members, engendering policy transfer measures, 
and, facilitation of exchange for best practices. 

Teacher Registration and Licensing System 
In line with Government’s digitisation aspirations 
and commitment to efficient service delivery, BO-
TEPCO has commenced a process of implementing 
a Teacher Registration and Licensing System(TRLS). 
The System is intended to automate teacher reg-
istration and licensing processes to ensure effi-
ciency and improved service delivery. The System 
will form the basis for teacher registration and li-
censing activities. As such, its implementation is 
prioritised. The System Go-Live is envisaged 
to occur in the financial year 2024/25. The 
exercise of teacher registration and licens-
ing will commence immediately thereafter. 

Outlook 
BOTEPCO’s prospects remain positive as it plans 
to develop its first Strategic Plan which will 
define its mission, vision, core values, and 
strategic objectives to guide its future. As this 
will be the first Strategic Plan, it is the intention 
of the Council to consult widely and capture the 
voices, aspirations, and guidance of BOTEPCO’s 
customers and stakeholders, alike. To adequate-
ly resource implementation of the envisaged 
Strategic Plan and thereby deliver on BOTEPCO’s 
mandate, the Council will prioritise and accelerate staff 
recruitment in line with the approved Recruitment Plan. 

Appreciation 
Allow me to express my utmost gratitude to our cus-
todial Ministry, the Ministry of Education and Skills 
Development for its support to BOTEPCO through 
policy enablement and financial support to drive 
the operations of the Council. A take this moment 
to also appreciate the BOTEPCO Board of Direc-
tors for its stewardship and steadfast commitment 
to its fiduciary duties. It will be remiss of me not to 
recognise the employees who took up the oner-
ous task of setting up this organisation through 
policy and processes development during its first 
year of existence. The future looks truly promising!
 

Dr Raphael D. Dingalo
REGISTRAR 



ABOUT THIS REPORT

This is the inaugural Annual Report by the Botswana Teaching Professionals 
Council (BOTEPCO). Development and submission of an annual report is a statutory 
requirement under section 25 of the Botswana Teaching Professionals Council Act. It 
stipulates that the Council must submit such a report within six months of the end of the fiscal year.  

As a new entity, in its inaugural year of operation, BOTEPCO invested time in community 
outreach programmes. Other important objectives of the Council in the fiscal year under 
review was to establish basic structures (including for digital transformation, innovation, and ICT 
support), formulate policies, standards, and regulations essential to regulating the teacher profession. 

SCOPE OF THE REPORT 
The Report is for the 2023/2024 Financial Year, and therefore covers the period 1st April 2023 to 
March 31st, 2024. 



ABOUT BOTSWANA TEACHING PROFESSIONALS COUNCIL

Botswana Teaching Professionals Council, BOTEPCO was founded through the Botswana 
Teacher Professionals Council Act, No. 22 of 2019. The object of BOTEPCO is to professionalise 
and regulate the teaching profession, promote and maintain ethical standards as well as register 
and license teachers. 

Our Mission Statement 

Professionalising teaching by promoting the highest standards of professional conduct and prac-
tice to advance the attainment of quality education.



WHAT WE DO

a) Regulate the teaching profession. 
b) Maintain professional and ethical standards including teaching knowledge, skills, and compe-
tence. 
c) License teachers.
d) Advocate for the teaching profession. 
e) Establish, publish, review, and maintain a code of ethics for teachers. 
f)  Review and advice on professional standards of teachers.
g) Determine the criteria and procedures for registration; and 
h) Conduct research to inform quality teaching. 

OUR CUSTOMER/STAKEHOLDERS MAP 

At its inception and for effective engagement with its customers and stakeholders, BOTEPCO 
conducted a comprehensive Customer/Stakeholder Needs Analysis, the results of which are 
summarised in Table 1 below: 

Table 1: BOTEPCO Customer / Stakeholder Needs Analysis Map

CATEGORY DESCRIPTION NAME THEIR NEEDS/EXPECTATIONS

Customer Direct Beneficiaries 
of BOTEPCO’s 
products & services.

Teachers •	  Job Opportunities (locally, 
regionally, and internationaly)

•	 Exchange programmes
•	 Career progression
•	 Improved Welfare
•	 Enhanced Professional Status

Stakeholder Individuals/ institu-
tions with an interest 
in the outcomes of 
BOTEPCO business.

Ministry of 
Education and 
Skills
Development

Improved teacher performance.

Learners Quality education.

Parents Value for money.

Community Productive community members.

Teacher unions Improved teacher performance & 
welfare



GORVENANCE

The Botswana Teaching Professionals Council Act, 2019, No.22 is the primary   legislation under-
pinning governance of the Council. Part II of the Act establishing BOTEPCO provides for the seal 
of the Council and outlines its functions. Part III provides a guide on the Board’s constitution and 
qualifications. Thus, the Board, accountable to the Minister, is the supreme authority governing 
BOTEPCO. During the year under review, as directed by the Botswana Teaching Professional 
Council Act, the Board of Directors of the Council established corporate governance structures 
and processes such as establishment of its Committees and Calendar of its Events, among others. 
BOARD OF DIRECTORS 

The composition and functions of the board are set out in the Botswana Teaching Professionals 
Council Act. The Board is constituency based, as members are appointed mindful of represen-
tation of diverse interests such as gender, disability, and geographic distribution. Other consid-
erations include the education sphere in general, and teaching in particular. Table 2 shows the 
members of the BOTEPCO board of directors, as well as their attendance record in the 2023/24 
financial year 

Table 2: BOTEPCO Board of Directors 

NAME CONSTITUENCY ATTENDANCE

1. Ms Selang Mogatwane Chairperson 6/6

2. Mr Mogomotsi Motshegwa Vice Chaiperson - BOSETU Representative 6/6

3. Mr Nasim Miller Registered Private Schools Teacher Association 
Representative

6/6

4. Mr Basil Ncaagae Private School Heads Representative 6/6

5. Mr Mmoloki Raletobana MELSD Representative 1/6

6. Mr Tiroyaone Disang Public School Heads Representative 6/6

7. Mr Chika Victor Liwena National PTA Representative 4/6

8. Mr Edward Moganana National PTA Representative 6/6

9. Mr Andrew Stephen Jones Educational Business Organisations’ 
Representative

6/6

10. Mr Fidelis Machola Retired Inspectors’ Representative 5/6

11. Mr Kenathata Dipogiso BTU Representative 6/6

12. Ms Neo Tshani Mafunye Special Education Representative 6/6

13. Ms Lydia Sorinyane Retired School Heads Representative 6/6

14. Dr Lydia Ngati BQA Representative 4/6

15. Mr Moses N. Kandjou BOSETU Representative 5/6

Figure 1 shows the gender composition of the board. There are 11 men, and four women on the 
board. This translates to 73% males and 27% females.



BOTEPCO BOARD COMMITTEES

To facilitate effective functioning of the Board, the Botswana Teaching Professionals Council Act 
provides for Committees of the Board. It also provides for the Board to co-opt professionals for 
specific expertise that the Board may require from time to time. The following are the board Com-
mittees adopted by BOTEPCO.
a)	 Registration and Licensing Committee;
b)	 Professional Development Committee;
c)	 Ethics and Disciplinary Committee;
d)	 Finance, Audit and Risk Committee; and
e)	 Human Resources Committee; 

Through sections 37, and 39 respectively, the Botswana Teaching Professionals Act prescribes for 
the formation of two other committees, which are appointed by Minister. These are:
a)	 Disciplinary Committee; and 
b)	 Appeals Committee.

The mandate of the Disciplinary and the Appeals Committees is described in the Botswana Teach-
ing Professionals Act.

Registration and Licensing Committee
The Registration and Licensing Committee advises and recommends on all areas relating to 
registration and licensing of teachers. The mandate of the committee extends to such matters as 
development, implementation, and maintenance of the Council’s strategy and plans; Develop-
ment and maintenance of standards, regulations, and policies on teacher registration, and licens-
ing; domains of teacher competencies and various categories of registration and licenses issued; 
and minimum entry requirements into the teaching profession, establishment of registration and 
licensing panels and their composition and reference; and the form of teacher professionalisation 
certification to be issued;

Composition 
The Registration and Licensing Committee of the Council shall consist of:
a)	 A chairperson who is a member of the Board and is appointed by the Council; 
b)	 At least four other members appointed by the Council;

The Registrar, and Director, Teacher Professional Services may attend all meetings of the Commit-
tee by invite, except where conflicted for personal reasons.

Table 3: Registration and Licensing Committee - Membership and Attendance

NAME DESIGNATION ATTENDANCE

1. Kenathata Dipogiso Chairperson 2/2

2. Neo Tshani Mafunye Vice Chairperson 2/2

3. Chika Victor Liwena Member 2/2

Professional Development Committee 
The Professional Development Committee advises Council and makes recommendations in all 
areas relating to teacher training and continuous development of teachers. Its mandate includes 
promotion of continuous education, training, and development of teachers; professional qualifica-
tions and standards of entry to the teaching profession; review of standards of knowledge, skills, 
and competence required for the practice of teaching;; review of accreditation of programmes of 
initial teacher education in the country; matters concerning the induction of new members to the 



profession; promotion of continuous professional development; and advocacy for the teaching 
profession.

Composition 
The Professional Development Committee of the Council shall consist of:
1.	 A chairperson who is a member of, and is appointed by the Council;
2.	 At least four other members appointed by the Council, of whom at least one must be a 
member of the Ministry of Basic Education (MoBE); and another from the Ministry of Tertiary Edu-
cation, Research, Science, and Technology (MTERST); 
The Registrar, and Director, Teacher Professional Services may attend all meetings of the Commit-
tee by invite except where conflicted for personal reasons. 

Table 3 shows the membership of the Professional Development Committee and attendance record 
for the 2023/24 financial year.

Table 4: Professional Development Committee: Membership and Attendance 

NAME DESIGNATION ATTENDANCE

1. Moses Kandjou Chaiperson N/A (not functional yet)

2. Fidelis Machola Vice Chaiperson N/A (not functional yet)

3. Neo Tshani Mafunye Member N/A (not functional yet)

Ethics and Standards Committee 
The Ethics and Standards Committee advises Council and makes recommendations in all areas 
relating to compliance with established teaching regulations, standards, and ethical code of con-
duct. Other aspects of this mandate include development, implementation, and maintenance of 
the code of professional conduct/code of ethics for teachers; development of policies, processes, 
and procedures for monitoring adherence to the professional standards and the Code of Ethics; 
review of the Code of Ethics; imposing penalties, and/or sanctions to be applied in cases where a 
teacher is found to be ‘unfit’ to teach; ensuring fair hearings in relation to disciplinary policies and 
appropriate actions to be taken in light of breach of policy. 

A teacher that may be found to be in breach of the Code of Ethics may be provided with an oppor-
tunity to appeal the decision of the Ethics and Disciplinary Committee before lodging an appeal 
with the Appeals Committee. If the aggrieved teacher wishes to appeal the decision, the Board 
may appoint additional members to the Ethics and Disciplinary Committee to assist the Commit-
tee in reviewing the appeal. 

At least one of the committee members shall be an attorney admitted to practice law in the courts 
of Botswana in accordance with the Legal Practitioners Act, with not less than ten years of experi-
ence.
Information relating to the Disciplinary Committee is outlined under clause 37 of the Botswana 
Teaching Professionals Council Act, No. 22 of 2019.

Composition 
As per the Botswana Teaching Professionals Council Act, No 22 of 2019, the Ethics and Standards 
Committee of the Council shall consist of:
1. The Vice Chairperson of the Board, who shall be the Chairperson of the Disciplinary 
Committee;
2. The Director, Legal Services and Board Secretary;
3. Seven other members with relevant qualifications and experience who shall include- 
	 a. One member from the Ministry of Basic Education;



	 b. One member from a parent-teacher association (PTA); 
	 c. A retired school head; and 
	 d. A retired school inspector
The Registrar and Director, Ethics and Standards  Compliance may attend all meetings of the com-
mittee by invite except where conflicted for personal reasons. 

Appeals Committee 
The appeals Committee shall hear appeals in relation to the decisions of the Ethics and Disci-
plinary Committee. Its mandate will include actions such as development and maintenance of 
Appeals Policy and procedure; and action to take on appeals against a decision of the Ethics and 
Disciplinary Committee. The Committee has the wherewithal to determine  whether it shall hear 
new evidence in connection with an appeal (such as in cases where such evidence was not avail-
able at the time of the disciplinary hearing and will have a material impact on the outcome of the 
disciplinary hearing).  The Committee shall consider the appeal within 30 days of delivery of the 
notice of appeal to the board by the Registrar.

The appeal against the decision of the Disciplinary Committee shall be based on the record of 
proceedings by the Disciplinary Committee. The Disciplinary Committee may:
a)	 Confirm or establish aside the finding or ruling of the Ethics and Disciplinary Committee;
b)	 Confirm or establish aside the penalty imposed by the Disciplinary Committee, or;
c)	 Refer the matter back to the Ethics and Disciplinary Committee.

Information relating to the Appeals Committee is outlined under clause 38 of the of the Botswana 
Teaching Professionals Act, No. 22 of 2019.

Composition 
As per the Botswana Teaching Professionals Act, No. 22 of 2019, the Appeals Committee of Coun-
cil shall consist of: 

a. Seven members with relevant qualifications and experience appointed by the Minister, who 
shall include:
	 i. An attorney admitted to practice law in the courts of Botswana in accordance with 		
	 the Legal Practitioners Act, with not less than ten years of experience, who shall be 		
	 the chairperson of the committee;
	 ii. A registered teacher employed in the public service;
	 iii. A registered teacher employed in the private sector;
	 iv. A representative of the Ministry responsible for basic education; 
	 v. A member of a registered teacher union;
	 vi. A representative of the school head conference; and 
	 vii. A school inspector.

The Appeals Committee will be activated once the registration and licensing of teachers is em-
barked upon. 

Finance, Audit and Risk Committee 
The Finance, Audit and Risk Committee shall have the responsibilities of liaison with internal and 
external auditors; review annual audit plans with the internal and external auditors; assessment 
of financial management;  review audit findings and the annual financial statements and review 
interim financial information; and review of independence of internal and external auditors. 

Composition 
The Finance, Audit and Risk Committee of the Council shall consist of:
1. Members of the Board appointed by the Board. The Committee will consist of at least three and 



no more than six members of the Council board;
2. The board shall appoint a chair from the non-executive members of the board;
3. At least one member shall be designated as the ‘financial expert,’ as defined by applicable 
legislation and regulation;
The Registrar, and Internal Audit and Director Corporate Services or Finance Manager may attend 
all meetings of the committee by invite except where conflicted for personal reasons.

COMMITTEE MEMBERSHIP AND ATTENDANCE

Table 5: Finance, Audit and Risk Committee - Membership and Attendance

NAME DESIGNATION IN THE BOARD ATTENDANCE

1. Basil Ncaagae Chairperson 2/3

2. Lydia Sorinyane Vice Chairperson 3/3

3. Andrew Stephen Jones Member 2/3

4. Edward Moganana Member 2/3

5. Liwena Victor Chika Member 2/3

Human Resources Committee 
The responsibilities of the Human resources Committee shall include oversight for review of the 
development of appropriate human resources policies and practices oversight of  remuneration 
of the Registrar, executive directors, and other key management of the Board of the performance 
of the Registrar and senior management team; review of the  terms of the Council’s performance 
incentive plans for employees, and/or directors; oversight to the Registrar and non-executive 
director remuneration in alignment with Government policy including provisions and guidance of 
the Wages Policy Committee. 

Composition 
The Human resources Council shall consist of:
	 1. Members of the Board appointed by Board;
	 2. The Committee shall consist of at least three and no more than six members of the 
	 Council board;
	 3. The Registrar shall not be a member of the committee. 
	 4. The Board shall appoint a Chair from the non-executive members of the Committee;
	 5. At least one member shall be designated ‘human resources expert;

The Registrar,  Director-Corporate Services or Manager, Human Capital may attend all meetings of 
the committee except where conflicted for personal reasons. 

COMMITTEE MEMBERSHIP AND ATTENDANCE

Table 6:Human Resources Committee Membership and Attendance 

NAME  DESIGNATION ATTENDANCE

1. Mogomotsi Motshegwa Chairperson 3/3

2. Tiroyaone Disang Vice Chairperson 3/3

3. Nasim Miller Member 2/3

4. Lydia Sorinyane Member 3/3

Council Sitting Allowance Rates 
The Permanent Secretary to the President proffered a Directive guiding the emolument of Non-Ex-
ecutive Directors. Table 9 shows fees earned by board members. 



Table 7: Council Sitting Allowance Rates

SITTING ALLOWANCE RATE PER MEETING

Sitting rate- Per 
Meeting

Revised Rates – Per 
Meeting

Quarterly Retainer fees

Chairperson 1,575.00 3,000.00 5,000.00

Vice Chairperson 1,260.00  2,000.00 4,000.00

Member 1,260.00  2,000.00 4,000.00

Transport (members 
residing out of Work-
station

2.75 per KM

	  

DEPARTMENT OF TEACHER PROFESSIONAL SERVICES DEPARTMENT
The Department of Teacher Professional Services (DTPS) oversees teacher registration, licensing, 
and adherence to the Code of Ethics. It also oversees the review of professional standards, promo-
tion of continuing education and professional development in accordance with the BOTEPCO Act.

DEPARTMENT OF CORPORATE  SERVICES
The Department of Corporate Services  is responsible for provision of support services to the op-
erations of the Council. It does this by ensuring that the day-to-day  functions run smoothly. The 
Department is made up of four units; being Finance and Procurement, Corporate Affairs, Human 
Capital and Administration, and Records Management. Services that are delivered by these Units 
include but not limited to: Management of financial resources; Procurement of works, services 
and supplies; Recruitment; Performance management; Facilitate employee rewards; and Conduct 
community and teacher outreach programmes

DEPARTMENT OF DIGITAL TRANSFORMATION & INNOVATION 
The Department of Digital Transformation and Innovation (DT&I)  is responsible for coordination 
of strategic and operational activities, and implementation of the digital transformation strategy. 
Other duties include digitalisation and automation of all key business processes of Council, set-
ting and enforcing ICT standards, ICT governance framework, policies, and guidelines to manage 
ICT related risks. 

DEPARTMENT OF LEGAL SERVICES AND BOARD SECRETARY
The Department of Legal Services and Board Secretary performs Board and secretarial services for 
the Board, and its sub committees. Its other functions include to represent Council in legal mat-
ters, provide Council with legal advice, and legal advisory services to Management, and the Board 
of Council. 

DEPARTMENT OF STRATEGY, PLANNING AND RESEARCH
The Department of Strategy, Planning and Research has several roles in the Council that encom-
pass development, monitoring and evaluation of the Council strategy and development of a 
strategic planning framework for teacher professionalisation. Other roles include researching and 
statistical analysis for the Council and reporting. The Department works through collaborations 
with other education sector Organisations,  such as BQA, BEC,  HRDC, and University of Botswana 
among others. 

MANAGEMENT STRUCTURES – BOTEPCO DEPARTMENTS 



OUR PERFORMANCE
Having begun operations in the 2023/24 financial year, BOTEPCO is a new organisation. The 
Council faced human, financial, and other resource constraints during the early months in its 
formative year. These challenges led the Board to make the determination that the organisation 
would operate on the basis of an Annual Plan for the year under review (2023/2024). The strategic 
plan is to be developed in the 2024/25 financial year. 

STRATEGIC DIRECTIONS
Once formulated, the Strategic Plan will provide the roadmap for execution of Council’s mandate. 
It will set the timetable for attaining major strategic actions, mobilising resources for such imple-
mentation, and providing feedback for remedial actions where necessary. 

ANNUAL PERFORMANCE PLAN (2023/24) 
The Council’s Board approved the Annual Plan for the Financial Year 2023/24 in December 2023 
for immediate implementation. The process of mapping the Mission statement of the organisation 
was conducted in reference to BOTEPCO’s mandate as entailed in Section 5 of BOTEPCO Act 
number 22 of 2019. 

STRATEGY CONTEXT
In developing BOTEPCO’s Annual Plan, Management considered the context within which the 
Council operates. Such context is defined by a combination of the Council’s operational scope 
and guiding documents as follows: 

a)	 Botswana Teaching Professionals Council Act, No. 22 of 2019, 
b)	 Government Statutory Instruments/Directives 	
c)	 Transitional National Development Plan (TNDP 2023 – 2025)
d)	 Vision 2036
e)	 Reset & Reclaim Agenda 
f)	 Education & Training Sector Strategic Plan (ETSSP)

The reason for BOTEPCO’s existence is justifiable as far as it aligns with attainment of Botswana’s 
Vision 2036 Goals, and the Reset Agenda. 

This following section describes the performance of the Council by end of March 2024. The re-
ported performance is measured against the organisation’s 2023/24 Annual Performance Plan 
(APP) which was developed in December 2023; almost nine months into the financial year).



 STRATEGY SCORECARD



This narrative of the Council’s performance is crafted along the four perspectives of the Balanced 
Score Card. These are:

a) Customer/Stakeholder Perspective;
b) Financial Stewardship Perspective;
c) Business Processes; and 
d) Organisational Capacity Perspective

CUSTOMER/STAKEHOLDER PERSPECTIVE 
The Annual Plan had two major objectives under the Customer/Stakeholder Perspective. These 
are as follows. 

a) To improve Brand Awareness; and 
b) To improve customer satisfaction

To deliver on the objective of improving brand awareness, the Council aimed to implement ten 
meetings with regions, 16 sub-regional engagements, and one corporate social responsibility 
activity. During the year under review, the Council managed to execute all ten regional, and 16 
sub-regional engagements. Subsequently the Council scores 100 % of its objectives on either 
performance target. 

Under the Corporate Social Responsibility performance measure, Council attained 100% of the 
targeted performance, having  concluded two corporate social responsibility activities against the 
envisaged target of one such activity. Overperforming the target by one activity – suggests that 
Council was efficient at its delivery – attaining more with less financial outlay. 

Council performance under the strategic objective named Improve Customer Satisfaction was not 
measured. The reason for this is that the survey meant to carry this out was not implemented due 
to financial, human resource, and time constraints. The survey will be carried out in the 2024/25 
financial year. 

FINANCIAL STEWARDSHIP 
Under the Financial Stewardship perspective, the Council had one strategic objective, namely 
‘Improve Financial Performance’. There were two performance measures under this objective, 
namely;

a) Cost containment; and 
b) Days payable outstanding. 

Under Cost Containment, Council attained a 100% performance score, since it attained a 4% vari-
ance against the set target of 5% positive budget variance. Similarly, Council attained 100% per-
formance under the Days Payable Outstanding measure. For this measure, Council had a target of 
paying suppliers within 21 days. All supplier invoices were paid within the stipulated timeframe.
  
BUSINESS PROCESSES
The Council had three objectives under the perspective for Improving Business Processes, and 
they are as follows:

a) Improve Business Processes
b) Improve Research and Development; and 
c) Improve Performance Reporting and Transparency 

Under the objective of Improving Business Processes, Council attained a 50% performance 



measure. For the year under review, six processes of the envisaged 12 were successfully con-
cluded. Under the same objective named Improve Business Processes, looking specifically at the 
performance measure named % of Project Implementation, Council attained a 95% score out of a 
targeted 100% project implementation rate.

The objective, ‘Improve Performance Reporting and Transparency’ had two performance mea-
sures, being ‘Timely Presentation of BOTEPCO Annual Report’, and Timely Submission of Board 
Pack. Under the former objective on the measure named Timely Submission of Board Pack, Coun-
cil attained a score of 75%, indicating that three quarters of requisite reports were submitted seven 
days prior to the holding of Board meetings. The measure named Timely Presentation of BOTEP-
CO Annual Report will be measured in the coming fiscal year.
 
ORGANISATIONAL CAPACITY 
The organisational capacity perspective had three objectives as follows:

a) Improve Uptake of ICT services;
b) Improve Employee Performance; and
c) Improve Employee Welfare.

Council had a 100% performance rate under the performance measure for Number of ICT Services 
introduced through implementing the Microsoft 365 solution. Council attained a 97.5% perfor-
mance rate for Systems Availability  – which is 2.5 percentage points above the target of 95%. 

Under the objective   “Improve Employee Performance”, Council had three performance mea-
sures – Staff Supervision; Staff Development; and Percentage of Employees Meeting Performance 
requirements. Of the three, Council measured the indicator on Staff Supervision; where Council 
attained 40%. Performance management tools to monitor the staff performance through super-
vision were not yet in place as the Council had just started its operations. As a result, Council did 
not have an adequate staff complement. The Council performance management tools are being 
developed and will be implemented in 2024/25 to monitor staff performance. 

For the strategic objective  “Improve Employee Welfare”, there were two performance measures 
as follows: 

a) an Employee Satisfaction Index for which the target was 60% satisfaction level attained; and 
b) the Number of Welfare Initiatives Introduced. 

In the Employee Satisfaction Index – Council performance was not measured due to time, financial 
and human resources constraints, which necessitated Council to defer the staff satisfaction survey 
during the year under review. 

In terms of Welfare Initiatives introduced, Council had a total target of five such programmes for 
the year under review. Council however attained an 80% score on this measure. Among others, 
successful delivery includes enrolling a medical aid provider for Council staff; and signing of a 
comprehensive employee insurance scheme for the benefit of Council staff.

CONCLUSION-PERFORMANCE OVERVIEW
Based on the above, and aggregating performance on the indicators that were measured for the 
year under review, BOTEPCO’s average performance for the financial year 2023/24 is calculated  
at 90.5%. Positive contribution was largely received from the Customer/Stakeholder Perspective. 
The corporate social investment measure delivered an extra initiative in the same year, at the same 
budget, suggesting strong cost containment measures, and higher efficiency in resource deploy-
ment.



The least performing measure was employee performance; due to absence of a monthly perfor-
mance appraisal tool. However, performance is mainly measured at Departmental level since most 
of Departments had an average of one employee. The ongoing recruitment process, coupled with 
development of a Performance Management Policy will assist in improving performance around 
this Key Results Area.     

KEY ISSUES FROM THE REVIEW PROCESS 
 
a) The Objective on Brand Awareness, which includes stakeholder engagements, performed 
relatively well. Management will continue to enhance this performance by intensifying the use of 
digital platforms in order to achieve wider reach of customer and stakeholder base. 

b) Digitisation of core business processes remains at the centre of the Council’s service delivery. 
As a result, more resources will be expended on automation and technological uptake across the 
organisation.  

c) With the ongoing aggressive staff recruitment drive towards a full staff complement, Manage-
ment envisages improved performance during the 2024/25 Financial Year.  

CONCLUSION 
All outstanding work from the 2023/24 Annual Performance Plan has been carried over into the 
proposed 2024/25 Annual Performance Plan for continuity.  



OUR IMPACT 

STAKEHOLDER ENGAGEMENT 
During the year under review, Council participated in a wide array of engagements to effectively 
equip our stakeholders about the establishment of the Council, its mandate, 
and teacher registration and licensing plans as shown below:

Table 10: BOTEPCO Stakeholder Engagements for the Year 2023/24

STAKEHOLDER ENGAGEMENT MANNER & MEDIUM

Teaching Fraternity
•	 Regions
•	 Sub Regions
•	 Schools

Consultative Engagement Meetings

Partners
•	 Ministry of Edu-
cation & Skills Develop-
ment
•	 Relevant Para-
statals
•	 Various Govern-
ment Departments

Consultative Engagement Meetings

Teacher Representative 
Unions & Association

Consultative Engagement Meetings

Media Fraternity Courtesy Visits
Press Conference
Media Reception
Interviews

Local Government (ur-
ban and rural councils). 

Ntlo Ya Dikgosi

Consultative Engagement Meetings

Learners, Parents and 
Communities

Mainstream Media
Social Media Platforms

International engage-
ments 
•	 African Federa-
tion of Teacher Regu-
latory Authorities (AF-
TRA-10th Conference 
and 11th Roundtable, 
Namibia)

•	 Staff exchanges 
with Teaching Council 
of Zambia (TCZ)

Conference attendance 

Hosting Zambian experts in teacher professional development for two 
months in Botswana to learn from their experiences and establish core 
systems. 



CORPORATE SOCIAL RESPONSIBILITY(CSR)
In the year under review, BOTEPCO undertook two corporate social responsibility (CSR)initiatives 
as follows: 

a) BOTEPCO participated at the Inaugural Orapa Half Marathon, organised by Orapa Athletics 
Club. It was officiated by His Honour the Vice President, Mr. Slumber Tsogwane on Saturday 25th 
November 2023. Council contributed financial support for Mr. Onkabetse Nkobolo, a retired ath-
lete afflicted by a spinal injury due to a car accident.
 
b) Council also made a financial contribution to assist 17 athletes from the Orapa Athletics Club in 
pursuit of their academic goals.

COMMUNITY ENGAGEMENT 
To build and enhance the trust between the Council and communities, as well as promote the 
Council’s image, BOTEPCO participated in the following activities(s): 

a) Council participated in the World Aids Day Commemorative event in Nata, on Friday 1st 
December 2023. The theme of the event was #LetCommunitiesLead. 

b) The Honourable Assistant Minister for Health, Mr. Setlhomo Lelatisitswe, representing His Hon-
or the Vice President, Mr. Slumber Tsogwane officiated the event. 

c) The First Lady, Her Excellency Ms. Neo Jane Masisi was Special Guest at the event. 

d) Among others, to facilitate participation in mass sporting activities, the Council supported the 
initiative by registering its staff to participate in the marathon

e) BOTEPCO exhibited products and services to over 5000 participants.

HUMAN CAPITAL 
BOTEPCO has an approved establishment of 67 employees. At the conclusion of the financial 
year, Council had a total headcount of seven substantively appointed members of staff, represent-
ing 10.45% staffing rate. 

Secondment
In support of organisational start-up activities, four employees were seconded from the Ministry of 
Education of Education and Skills Development (MESD), and the Human Resources Development 
Council, (HRDC). As of the 31st of March 2024, the Council had two employees on Secondment. 

Procurement 
BOTEPCO performs the procurement of goods and services in line with the Public Procurement 
Regulatory Act No. 24 of 2021(PPRA), and accompanying  Public Procurement Regulations, 2023. 

For the year under review, a total of P18, 390, 056 was utilised for procurement of goods and ser-
vices. 
a) Council awarded 99.7% of tenders to citizen owned companies with youth and women being 
given preference. 

b) Only 0.3% of the total procurement was sourced from outside Botswana. This is attributable to 
procurement of accommodation services outside the country for reasons of benchmarking with 
other teaching councils, and attending the AFTRA conference.
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