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LETTER OF SUBMISSION TO MINISTER

BOTEPCO

BOTSWANA TEACHING PROFESSIONALS COUNCIL

Annual Report Submission
For the Year ended 31 March 2024

The Honourable Minister
Minister of Education
Private Bag 005
Gaborone

Dear Honourable Minister Dr D. Letsholathebe

In accordance with Section 25 of the Botswana Teaching Professionals’ Council (BOTEPCO)
Act, | am pleased to submit BOTEPCO Annual Report and Audited Financial Statements for the
year ended March 31, 2024, for tabling before the National Assembly.

Thank you.

Yours Sincerely,

@71&3

Raphael Dingalo (Dr)
REGISTRAR.
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CHAIRPERSON’S FOREWORD

It is with delight, honour, and a sense of achievement
that | write this foreword for the Botswana Teaching
Professionals Council (BOTEPCO), Annual Report
for Financial Year 2023/2024. Notably, this is the first
Annual Report to be published by BOTEPCO since
its inception in April 2023. As a teacher regulatory
body, BOTEPCO was established to professionalise
teaching, set teaching standards and maintain a code
of ethics for teachers in Botswana. This mandate is
appropriate given the fast-changing nature of the
education landscape in general and teaching in particular.

Our Strategic Context
The Government of Botswana has set for itself lofty
developmental targets in the form of Vision 2036. Key
among Vision 2036 Goals are transforming Botswana from
upper middle incometo highincome status, transition from
a resource-based to a knowledge-based economy and
implementation of reforms. The 2015-2022 Education, and
Training Strategy Sector Plan (ETSSP) explicitly identified
regulation of the teaching profession as the bedrock of
educational advancement in Botswana. The ETSSP
details how the Education Sector will contribute towards
achievement of the Vision 2036 Goals. The establishment
of BOTEPCO is also viewed as a national reform that will
playasignificantrolein Botswana’stransformationjourney.

BOTEPCO commits to aligning and implementing the
Reset and Reclaim Agenda. By setting teaching
standardsandprofessionalisingthe profession, BOTEPCOis
invariably changing the mindset of teachers and society
at large, on how they view the value chain of teaching and
learning, and its centrality to economic transformation.

Our Financial Resources

The capital outlay for establishing a fully functional
organisation is high. During the first year of its running,
the costs of establishing BOTEPCO ranged from capital
expenditure such as office space, office equipment,
vehicles, and technological enablers to operational
expenditure like staff recruitment and implementation of
various projects. Considered alongside the reality that
Government of Botswana has, over the years experienced
declines in its revenue, BOTEPCO is compelled to be

innovative and lessen reliance on
government’s financial support.
For the Financial Year under review, BOTEPCO
initially received subvention funding

amounting to P6 960 000. At a later stage, supplementary
funding for P4 000 000 was received. In March 2024, the
Council was favoured with P30 000 000 taking the total
subvention funding to P40 960 000. The amount was
committed to high impact spending items such as office
rental, acceleration of staff recruitment, ICT infrastructure,
public education (on BOTEPCQ's mandate) activities, and
others. Going forward, the Council will exploit all
available sources of funding, being, fees charged for

services (registration and licensing),
and, grants and donations, including
investment of surplus funds where applicable.

The Council has developed draft BOTEPCO Act
Regulations and is engaging with
the Ministry of Education and

Skills Development, and the Attorney General Chambers
to finalise the said regulations. Once completed, these
are going to be key in enabling the commencement of

Teacher Registration and Licensing.
The Regulations  are intended to  guide
effective  operationalisation of BOTEPCO  Act.

At corporate planning level, the Board has been
running the Financial Year under review through an
Annual Plan as placeholder for a long-term Strategic Plan.
The strategic plan will be developed during the 2024/25
Financial Year. Whilst short-term in nature, the Annu-
al Plan enables the Council to focus its resources and
performance efforts around a clearly defined framework.
In future, the output from these Plans is envisaged to
create the necessary baseline data for strategic planning.

Teacher Registration

Whilst the process of registering and licensing of
teachers remains a performance priority for
BOTEPCO, itmustalsobenotedthatalltransitionalactivities
enlisted above, must be satisfied first before the actual
registration and licensing of teachers can commence.

Parallel to satisfying the transitional requirements, the
Council has commenced development of a Teacher
Registration and Licensing (TR&L) System. The System,
whichcomeswithinbuiltcontrolstomanagetheriskoffraud,
willensure a cost-efficient teacher registration process and
is anticipated to ‘Go-Live’ in the 2024/25 Financial Year.

Corporate Governance

Pursuant to the provisions of BOTEPCO Act, in particu-
lar, Section 6 of same, | am equally honoured to report
that Minister of Education and Skills Development re-
newed serving terms of all Board members by a further
period of three years. The decision, in my considered
view, was foresighted in that it guaranteed BOTEPCO the
necessary continuity and stability at leadership level. |
am also confident that the diversity, commitment, and
integrity of my fellow board members present a strong mix
ofstrengthsnecessarytosteer BOTEPCOtogreaterheights.

As Chairperson of BOTEPCO, I look forward toa progressive
2024/25 Financial Year, that would entail “Going Live"” -
commencement of Registration and Licensing of teachers.

Ms. Selang Mogatwane
BOARD CHAIRPERSON




REGISTRAR’S REMARKS

| am delighted to proffer this inaugural Annual Re-
port by the Botswana Teaching Professionals Coun-
cil (BOTEPCO) for the Financial Year 2023/2024.
BOTEPCO was established through the Botswana
Teaching Professionals Council Act Number 22 of
2019. It however started operating on April 01, 2023,
with the appointment of the Registrar. Thereafter, a
process of staff recruitment began in earnest. As at
year end of the Financial Year, the Council’s staff-
ing rate stood at 10% of the approved sixty-seven
staff complement. The recruitment process was
conducted against the constraints of financial re-
sources during the financial year under review.

Capacity Building

To mitigate the previously mentioned constraints,
the Council had two employees seconded from the
Ministry of Education and Skills
Development (MESD), and Human
Resources Development Council (HRDC). The two
experts were to establish the Teacher Professional
Services Department, which is a core function within

BOTEPCO'’s value creation process.
To augment the team’s capacity, the
Council further enrolled the services of two
officers from Zambia Coun-
cii of Teachers (ZCT) on a capacity
building programme. For the
four months that the team was
on-board, they assisted the Council
with  developing key  business  process-
es around teacher registration and licensing.

Stakeholder Engagement and Collaborations
Considering both the newness of the organisation
and the vast geographic spread of teachers across
the country, the Council developed and imple-
mented an aggressive Public Education and Out-
reach Programme as part of change management.
The Programme was intended to create awareness
about the existence of BOTEPCO and its mandate,
to all stakeholders. During implementation of the
Programme, all educational regions and sub-re-
gions were engaged. Other communication me-
dia such as Facebook, X, Instagram, Linked In, Tik
Tok were utilised, while a Website was also acti-
vated. These communication measures are prov-
ing to be effective in information dissemination.

In furtherance of its nascent mandate, BOTEPCO
was successfully admitted as a bona-fide mem-
ber of the African Federation of Teacher Regula-
tory Authorities (AFTRA) during the year under
review. The benefits of this membership include
giving BOTEPCO access to a network of likemind-
ed institutions, offering training opportunities to

members, engendering policy transfer measures,
and, facilitation of exchange for best practices.

Teacher Registration and Licensing System

In line with Government’s digitisation aspirations
and commitment to efficient service delivery, BO-
TEPCO has commenced a process of implementing
a Teacher Registration and Licensing System(TRLS).
The System is intended to automate teacher reg-
istration and licensing processes to ensure effi-
ciency and improved service delivery. The System
will form the basis for teacher registration and li-
censing activities. As such, its implementation is
prioritised. The System Go-Live is envisaged
to occur in the financial year 2024/25. The

exercise of teacher registration and licens-
ing will commence immediately thereafter.
Outlook

BOTEPCOQO’s prospects remain positive as it plans
to develop its first Strategic Plan which will
define its mission, vision, core values, and
strategic objectives to guide its future. As this
will be the first Strategic Plan, it is the intention
of the Council to consult widely and capture the
voices, aspirations, and guidance of BOTEPCQO's
customers and stakeholders, alike. To adequate-
ly resource implementation of the envisaged
Strategic Plan and thereby deliver on BOTEPCO's
mandate, the Councilwillprioritiseandaccelerate staff
recruitmentinlinewiththeapprovedRecruitmentPlan.

Appreciation

Allow me to express my utmost gratitude to our cus-
todial Ministry, the Ministry of Education and Skills
Development for its support to BOTEPCO through
policy enablement and financial support to drive
the operations of the Council. A take this moment
to also appreciate the BOTEPCO Board of Direc-
tors for its stewardship and steadfast commitment
to its fiduciary duties. It will be remiss of me not to
recognise the employees who took up the oner-
ous task of setting up this organisation through
policy and processes development during its first
year of existence. The future looks truly promising!

Dr Raphael D. Dingalo
REGISTRAR




ABOUT THIS REPORT

This is the inaugural Annual Report by the Botswana Teaching Professionals
Council (BOTEPCO). Development and submission of an annual report is a statutory
requirement under section 25 of the Botswana Teaching Professionals Council Act. It
stipulates that the Council must submit such a report within six months of the end of the fiscal year.

As a new entity, in its inaugural year of operation, BOTEPCO invested time in community
outreach programmes. Other important objectives of the Council in the fiscal year under
review was to establish basic structures (including for digital transformation, innovation, and ICT
support), formulate policies, standards, and regulationsessentialtoregulatingtheteacher profession.

SCOPE OF THE REPORT
The Report is for the 2023/2024 Financial Year, and therefore covers the period 1st April 2023 to
March 31st, 2024.




ABOUT BOTSWANA TEACHING PROFESSIONALS COUNCIL

Botswana Teaching Professionals Council, BOTEPCO was founded through the Botswana
Teacher Professionals Council Act, No. 22 of 2019. The object of BOTEPCO is to professionalise
and regulate the teaching profession, promote and maintain ethical standards as well as register

and license teachers.
Our Mission Statement

Professionalising teaching by promoting the highest standards of professional conduct and prac-
tice to advance the attainment of quality education.




WHAT WE DO

a) Regulate the teaching profession.

b) Maintain professional and ethical standards including teaching knowledge, skills, and compe-
tence.

c) License teachers.

d) Advocate for the teaching profession.

e) Establish, publish, review, and maintain a code of ethics for teachers.

f) Review and advice on professional standards of teachers.

g) Determine the criteria and procedures for registration; and

h) Conduct research to inform quality teaching.

OUR CUSTOMER/STAKEHOLDERS MAP
At its inception and for effective engagement with its customers and stakeholders, BOTEPCO
conducted a comprehensive Customer/Stakeholder Needs Analysis, the results of which are

summarised in Table 1 below:

Table 1: BOTEPCO Customer / Stakeholder Needs Analysis Map

CATEGORY DESCRIPTION NAME THEIR NEEDS/EXPECTATIONS
Customer Direct Beneficiaries | Teachers «  Job Opportunities (locally,
of BOTEPCO's regionally, and internationaly)
products & services. « Exchange programmes

Career progression
Improved Welfare
Enhanced Professional Status

Stakeholder Individuals/ institu- | Ministry of Improved teacher performance.
tions with an interest | Education and
inthe outcomes of | Skills
BOTEPCO business. | Development

Learners Quality education.
Parents Value for money.
Community Productive community members.

Teacher unions | Improved teacher performance &
welfare




GORVENANCE

The Botswana Teaching Professionals Council Act, 2019, No.22 is the primary legislation under-
pinning governance of the Council. Part Il of the Act establishing BOTEPCO provides for the seal
of the Council and outlines its functions. Part lll provides a guide on the Board’s constitution and
qualifications. Thus, the Board, accountable to the Minister, is the supreme authority governing
BOTEPCO. During the year under review, as directed by the Botswana Teaching Professional
Council Act, the Board of Directors of the Council established corporate governance structures
and processes such as establishment of its Committees and Calendar of its Events, among others.
BOARD OF DIRECTORS

The composition and functions of the board are set out in the Botswana Teaching Professionals
Council Act. The Board is constituency based, as members are appointed mindful of represen-
tation of diverse interests such as gender, disability, and geographic distribution. Other consid-
erations include the education sphere in general, and teaching in particular. Table 2 shows the
members of the BOTEPCO board of directors, as well as their attendance record in the 2023/24
financial year

Table 2: BOTEPCO Board of Directors

NAME CONSTITUENCY ATTENDANCE
1. Ms Selang Mogatwane Chairperson 6/6
2. Mr Mogomotsi Motshegwa | Vice Chaiperson - BOSETU Representative 6/6
3. Mr Nasim Miller Registered Private Schools Teacher Association | 6/6
Representative
4. Mr Basil Ncaagae Private School Heads Representative 6/6
5. Mr Mmoloki Raletobana MELSD Representative 1/6
6. Mr Tiroyaone Disang Public School Heads Representative 6/6
7. Mr Chika Victor Liwena National PTA Representative 4/6
8. Mr Edward Moganana National PTA Representative 6/6
9. Mr Andrew Stephen Jones | Educational Business Organisations’ 6/6
Representative
10. Mr Fidelis Machola Retired Inspectors’ Representative 5/6
11. Mr Kenathata Dipogiso BTU Representative 6/6
12. Ms Neo Tshani Mafunye | Special Education Representative 6/6
13. Ms Lydia Sorinyane Retired School Heads Representative 6/6
14. Dr Lydia Ngati BQA Representative 4/6
15. Mr Moses N. Kandjou BOSETU Representative 5/6

Figure 1 shows the gender composition of the board. There are 11 men, and four women on the
board. This translates to 73% males and 27% females.




BOTEPCO BOARD COMMITTEES

To facilitate effective functioning of the Board, the Botswana Teaching Professionals Council Act
provides for Committees of the Board. It also provides for the Board to co-opt professionals for
specific expertise that the Board may require from time to time. The following are the board Com-
mittees adopted by BOTEPCO.

a) Registration and Licensing Committee;
b) Professional Development Committee;
c) Ethics and Disciplinary Committee;

d) Finance, Audit and Risk Committee; and
e) Human Resources Committee;

Through sections 37, and 39 respectively, the Botswana Teaching Professionals Act prescribes for
the formation of two other committees, which are appointed by Minister. These are:

a) Disciplinary Committee; and

b) Appeals Committee.

The mandate of the Disciplinary and the Appeals Committees is described in the Botswana Teach-
ing Professionals Act.

Registration and Licensing Committee

The Registration and Licensing Committee advises and recommends on all areas relating to
registration and licensing of teachers. The mandate of the committee extends to such matters as
development, implementation, and maintenance of the Council’s strategy and plans; Develop-
ment and maintenance of standards, regulations, and policies on teacher registration, and licens-
ing; domains of teacher competencies and various categories of registration and licenses issued;
and minimum entry requirements into the teaching profession, establishment of registration and
licensing panels and their composition and reference; and the form of teacher professionalisation
certification to be issued;

Composition

The Registration and Licensing Committee of the Council shall consist of:

a) A chairperson who is a member of the Board and is appointed by the Council;
b) At least four other members appointed by the Council;

The Registrar, and Director, Teacher Professional Services may attend all meetings of the Commit-
tee by invite, except where conflicted for personal reasons.

Table 3: Registration and Licensing Committee - Membership and Attendance

NAME DESIGNATION ATTENDANCE
1. Kenathata Dipogiso Chairperson 2/2
2. Neo Tshani Mafunye Vice Chairperson 2/2
3. Chika Victor Liwena Member 2/2

Professional Development Committee

The Professional Development Committee advises Council and makes recommendations in all
areas relating to teacher training and continuous development of teachers. Its mandate includes
promotion of continuous education, training, and development of teachers; professional qualifica-
tions and standards of entry to the teaching profession; review of standards of knowledge, skills,
and competence required for the practice of teaching;; review of accreditation of programmes of
initial teacher education in the country; matters concerning the induction of new members to the




profession; promotion of continuous professional development; and advocacy for the teaching
profession.

Composition

The Professional Development Committee of the Council shall consist of:

1. A chairperson who is a member of, and is appointed by the Council;

2. At least four other members appointed by the Council, of whom at least one must be a
member of the Ministry of Basic Education (MoBE); and another from the Ministry of Tertiary Edu-
cation, Research, Science, and Technology (MTERST);

The Registrar, and Director, Teacher Professional Services may attend all meetings of the Commit-
tee by invite except where conflicted for personal reasons.

Table 3 shows the membership of the Professional Development Committee and attendance record
forthe 2023/24 financial year.

Table 4: Professional Development Committee: Membership and Attendance

NAME DESIGNATION ATTENDANCE

1. Moses Kandjou Chaiperson N/A (not functional yet)
2. Fidelis Machola Vice Chaiperson N/A (not functional yet)
3. Neo Tshani Mafunye Member N/A (not functional yet)

Ethics and Standards Committee

The Ethics and Standards Committee advises Council and makes recommendations in all areas
relating to compliance with established teaching regulations, standards, and ethical code of con-
duct. Other aspects of this mandate include development, implementation, and maintenance of
the code of professional conduct/code of ethics for teachers; development of policies, processes,
and procedures for monitoring adherence to the professional standards and the Code of Ethics;
review of the Code of Ethics; imposing penalties, and/or sanctions to be applied in cases where a
teacher is found to be ‘unfit’ to teach; ensuring fair hearings in relation to disciplinary policies and
appropriate actions to be taken in light of breach of policy.

A teacher that may be found to be in breach of the Code of Ethics may be provided with an oppor-
tunity to appeal the decision of the Ethics and Disciplinary Committee before lodging an appeal
with the Appeals Committee. If the aggrieved teacher wishes to appeal the decision, the Board
may appoint additional members to the Ethics and Disciplinary Committee to assist the Commit-
tee in reviewing the appeal.

At least one of the committee members shall be an attorney admitted to practice law in the courts
of Botswana in accordance with the Legal Practitioners Act, with not less than ten years of experi-
ence.

Information relating to the Disciplinary Committee is outlined under clause 37 of the Botswana
Teaching Professionals Council Act, No. 22 of 2019.

Composition
As per the Botswana Teaching Professionals Council Act, No 22 of 2019, the Ethics and Standards
Committee of the Council shall consist of:
1. The Vice Chairperson of the Board, who shall be the Chairperson of the Disciplinary
Committee;
2. The Director, Legal Services and Board Secretary;
3. Seven other members with relevant qualifications and experience who shall include-
a. One member from the Ministry of Basic Education;




b. One member from a parent-teacher association (PTA);

c. A retired school head; and

d. A retired school inspector
The Registrar and Director, Ethics and Standards Compliance may attend all meetings of the com-
mittee by invite except where conflicted for personal reasons.

Appeals Committee

The appeals Committee shall hear appeals in relation to the decisions of the Ethics and Disci-
plinary Committee. Its mandate will include actions such as development and maintenance of
Appeals Policy and procedure; and action to take on appeals against a decision of the Ethics and
Disciplinary Committee. The Committee has the wherewithal to determine whether it shall hear
new evidence in connection with an appeal (such as in cases where such evidence was not avail-
able at the time of the disciplinary hearing and will have a material impact on the outcome of the
disciplinary hearing). The Committee shall consider the appeal within 30 days of delivery of the
notice of appeal to the board by the Registrar.

The appeal against the decision of the Disciplinary Committee shall be based on the record of
proceedings by the Disciplinary Committee. The Disciplinary Committee may:

a) Confirm or establish aside the finding or ruling of the Ethics and Disciplinary Committee;
b) Confirm or establish aside the penalty imposed by the Disciplinary Committee, or;
c) Refer the matter back to the Ethics and Disciplinary Committee.

Information relating to the Appeals Committee is outlined under clause 38 of the of the Botswana
Teaching Professionals Act, No. 22 of 2019.

Composition
As per the Botswana Teaching Professionals Act, No. 22 of 2019, the Appeals Committee of Coun-
cil shall consist of:

a. Seven members with relevant qualifications and experience appointed by the Minister, who
shallinclude:
i. An attorney admitted to practice law in the courts of Botswana in accordance with
the Legal Practitioners Act, with not less than ten years of experience, who shall be
the chairperson of the committee;
ii. A registered teacher employed in the public service;
iii. A registered teacher employed in the private sector;
iv. A representative of the Ministry responsible for basic education;
v. A member of a registered teacher union;
vi. A representative of the school head conference; and
vii. A school inspector.

The Appeals Committee will be activated once the registration and licensing of teachers is em-
barked upon.

Finance, Audit and Risk Committee

The Finance, Audit and Risk Committee shall have the responsibilities of liaison with internal and
external auditors; review annual audit plans with the internal and external auditors; assessment
of financial management; review audit findings and the annual financial statements and review
interim financial information; and review of independence of internal and external auditors.

Composition
The Finance, Audit and Risk Committee of the Council shall consist of:
1. Members of the Board appointed by the Board. The Committee will consist of at least three and




no more than six members of the Council board;
2. The board shall appoint a chair from the non-executive members of the board;
3. At least one member shall be designated as the ‘financial expert,” as defined by applicable

legislation and regulation;

The Registrar, and Internal Audit and Director Corporate Services or Finance Manager may attend
all meetings of the committee by invite except where conflicted for personal reasons.

COMMITTEE MEMBERSHIP AND ATTENDANCE

Table 5: Finance, Audit and Risk Committee - Membership and Attendance

NAME DESIGNATION IN THE BOARD | ATTENDANCE
1. Basil Ncaagae Chairperson 2/3
2. Lydia Sorinyane Vice Chairperson 3/3
3. Andrew Stephen Jones Member 2/3
4. Edward Moganana Member 2/3
5. Liwena Victor Chika Member 2/3

Human Resources Committee

The responsibilities of the Human resources Committee shall include oversight for review of the
development of appropriate human resources policies and practices oversight of remuneration
of the Registrar, executive directors, and other key management of the Board of the performance
of the Registrar and senior management team; review of the terms of the Council’s performance
incentive plans for employees, and/or directors; oversight to the Registrar and non-executive
director remuneration in alignment with Government policy including provisions and guidance of
the Wages Policy Committee.

Composition

The Human resources Council shall consist of:
1. Members of the Board appointed by Board;
2. The Committee shall consist of at least three and no more than six members of the
Council board;
3. The Registrar shall not be a member of the committee.
4. The Board shall appoint a Chair from the non-executive members of the Committee;
5. At least one member shall be designated ‘'human resources expert;

The Registrar, Director-Corporate Services or Manager, Human Capital may attend all meetings of
the committee except where conflicted for personal reasons.

COMMITTEE MEMBERSHIP AND ATTENDANCE

Table 6:Human Resources Committee Membership and Attendance

NAME DESIGNATION ATTENDANCE
1. Mogomotsi Motshegwa Chairperson 3/3
2. Tiroyaone Disang Vice Chairperson 3/3
3. Nasim Miller Member 2/3
4. Lydia Sorinyane Member 3/3

Council Sitting Allowance Rates
The Permanent Secretary to the President proffered a Directive guiding the emolument of Non-Ex-
ecutive Directors. Table 9 shows fees earned by board members.




Table 7: Council Sitting Allowance Rates

SITTING ALLOWANCE RATE PER MEETING

Sitting rate- Per Revised Rates - Per Quarterly Retainer fees
Meeting Meeting

Chairperson 1,575.00 3,000.00 5,000.00

Vice Chairperson 1,260.00 2,000.00 4,000.00

Member 1,260.00 2,000.00 4,000.00

Transport (members | 2.75 per KM
residing out of Work-
station

MANAGEMENT STRUCTURES - BOTEPCO DEPARTMENTS

DEPARTMENT OF TEACHER PROFESSIONAL SERVICES DEPARTMENT

The Department of Teacher Professional Services (DTPS) oversees teacher registration, licensing,
and adherence to the Code of Ethics. It also oversees the review of professional standards, promo-
tion of continuing education and professional development in accordance with the BOTEPCO Act.

DEPARTMENT OF CORPORATE SERVICES

The Department of Corporate Services is responsible for provision of support services to the op-
erations of the Council. It does this by ensuring that the day-to-day functions run smoothly. The
Department is made up of four units; being Finance and Procurement, Corporate Affairs, Human
Capital and Administration, and Records Management. Services that are delivered by these Units
include but not limited to: Management of financial resources; Procurement of works, services
and supplies; Recruitment; Performance management; Facilitate employee rewards; and Conduct
community and teacher outreach programmes

DEPARTMENT OF DIGITAL TRANSFORMATION & INNOVATION

The Department of Digital Transformation and Innovation (DT&I) is responsible for coordination
of strategic and operational activities, and implementation of the digital transformation strategy.
Other duties include digitalisation and automation of all key business processes of Council, set-
ting and enforcing ICT standards, ICT governance framework, policies, and guidelines to manage
ICT related risks.

DEPARTMENT OF LEGAL SERVICES AND BOARD SECRETARY

The Department of Legal Services and Board Secretary performs Board and secretarial services for
the Board, and its sub committees. Its other functions include to represent Council in legal mat-
ters, provide Council with legal advice, and legal advisory services to Management, and the Board
of Council.

DEPARTMENT OF STRATEGY, PLANNING AND RESEARCH

The Department of Strategy, Planning and Research has several roles in the Council that encom-
pass development, monitoring and evaluation of the Council strategy and development of a
strategic planning framework for teacher professionalisation. Other roles include researching and
statistical analysis for the Council and reporting. The Department works through collaborations
with other education sector Organisations, such as BQA, BEC, HRDC, and University of Botswana
among others.




OUR PERFORMANCE

Having begun operations in the 2023/24 financial year, BOTEPCO is a new organisation. The
Council faced human, financial, and other resource constraints during the early months in its
formative year. These challenges led the Board to make the determination that the organisation
would operate on the basis of an Annual Plan for the year under review (2023/2024). The strategic
plan is to be developed in the 2024/25 financial year.

STRATEGIC DIRECTIONS

Once formulated, the Strategic Plan will provide the roadmap for execution of Council’s mandate.
It will set the timetable for attaining major strategic actions, mobilising resources for such imple-
mentation, and providing feedback for remedial actions where necessary.

ANNUAL PERFORMANCE PLAN (2023/24)

The Council’s Board approved the Annual Plan for the Financial Year 2023/24 in December 2023
forimmediate implementation. The process of mapping the Mission statement of the organisation
was conducted in reference to BOTEPCO’s mandate as entailed in Section 5 of BOTEPCO Act
number 22 of 2019.

STRATEGY CONTEXT

In developing BOTEPCO’s Annual Plan, Management considered the context within which the
Council operates. Such context is defined by a combination of the Council’s operational scope
and guiding documents as follows:

Botswana Teaching Professionals Council Act, No. 22 of 2019,
Government Statutory Instruments/Directives

) Transitional National Development Plan (TNDP 2023 - 2025)

) Vision 2036

) Reset & Reclaim Agenda

Education & Training Sector Strategic Plan (ETSSP)

)
)

o o
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The reason for BOTEPCO's existence is justifiable as far as it aligns with attainment of Botswana'’s
Vision 2036 Goals, and the Reset Agenda.

This following section describes the performance of the Council by end of March 2024. The re-
ported performance is measured against the organisation’s 2023/24 Annual Performance Plan
(APP) which was developed in December 2023; almost nine months into the financial year).




STRATEGY SCORECARD




This narrative of the Council’s performance is crafted along the four perspectives of the Balanced
Score Card. These are:

a) Customer/Stakeholder Perspective;
b) Financial Stewardship Perspective;
c¢) Business Processes; and

d) Organisational Capacity Perspective

CUSTOMER/STAKEHOLDER PERSPECTIVE
The Annual Plan had two major objectives under the Customer/Stakeholder Perspective. These
are as follows.

a) To improve Brand Awareness; and
b) To improve customer satisfaction

To deliver on the objective of improving brand awareness, the Council aimed to implement ten
meetings with regions, 16 sub-regional engagements, and one corporate social responsibility
activity. During the year under review, the Council managed to execute all ten regional, and 16
sub-regional engagements. Subsequently the Council scores 100 % of its objectives on either
performance target.

Under the Corporate Social Responsibility performance measure, Council attained 100% of the
targeted performance, having concluded two corporate social responsibility activities against the
envisaged target of one such activity. Overperforming the target by one activity - suggests that
Council was efficient at its delivery - attaining more with less financial outlay.

Council performance under the strategic objective named Improve Customer Satisfaction was not
measured. The reason for this is that the survey meant to carry this out was not implemented due
to financial, human resource, and time constraints. The survey will be carried out in the 2024/25
financial year.

FINANCIAL STEWARDSHIP

Under the Financial Stewardship perspective, the Council had one strategic objective, namely
‘Improve Financial Performance’. There were two performance measures under this objective,
namely;

a) Cost containment; and
b) Days payable outstanding.

Under Cost Containment, Council attained a 100% performance score, since it attained a 4% vari-
ance against the set target of 5% positive budget variance. Similarly, Council attained 100% per-
formance under the Days Payable Outstanding measure. For this measure, Council had a target of
paying suppliers within 21 days. All supplier invoices were paid within the stipulated timeframe.

BUSINESS PROCESSES
The Council had three objectives under the perspective for Improving Business Processes, and
they are as follows:

a) Improve Business Processes
b) Improve Research and Development; and
c¢) Improve Performance Reporting and Transparency

Under the objective of Improving Business Processes, Council attained a 50% performance




measure. For the year under review, six processes of the envisaged 12 were successfully con-
cluded. Under the same objective named Improve Business Processes, looking specifically at the
performance measure named % of Project Implementation, Council attained a 95% score out of a
targeted 100% project implementation rate.

The objective, ‘Improve Performance Reporting and Transparency’ had two performance mea-
sures, being ‘Timely Presentation of BOTEPCO Annual Report’, and Timely Submission of Board
Pack. Under the former objective on the measure named Timely Submission of Board Pack, Coun-
cil attained a score of 75%, indicating that three quarters of requisite reports were submitted seven
days prior to the holding of Board meetings. The measure named Timely Presentation of BOTEP-
CO Annual Report will be measured in the coming fiscal year.

ORGANISATIONAL CAPACITY
The organisational capacity perspective had three objectives as follows:

a) Improve Uptake of ICT services;
b) Improve Employee Performance; and
c) Improve Employee Welfare.

Council had a 100% performance rate under the performance measure for Number of ICT Services
introduced through implementing the Microsoft 365 solution. Council attained a 97.5% perfor-
mance rate for Systems Availability - which is 2.5 percentage points above the target of 95%.

Under the objective “Improve Employee Performance”, Council had three performance mea-
sures - Staff Supervision; Staff Development; and Percentage of Employees Meeting Performance
requirements. Of the three, Council measured the indicator on Staff Supervision; where Council
attained 40%. Performance management tools to monitor the staff performance through super-
vision were not yet in place as the Council had just started its operations. As a result, Council did
not have an adequate staff complement. The Council performance management tools are being
developed and will be implemented in 2024/25 to monitor staff performance.

For the strategic objective “Improve Employee Welfare”, there were two performance measures
as follows:

a) an Employee Satisfaction Index for which the target was 60% satisfaction level attained; and
b) the Number of Welfare Initiatives Introduced.

In the Employee Satisfaction Index - Council performance was not measured due to time, financial
and human resources constraints, which necessitated Council to defer the staff satisfaction survey
during the year under review.

In terms of Welfare Initiatives introduced, Council had a total target of five such programmes for
the year under review. Council however attained an 80% score on this measure. Among others,
successful delivery includes enrolling a medical aid provider for Council staff; and signing of a
comprehensive employee insurance scheme for the benefit of Council staff.

CONCLUSION-PERFORMANCE OVERVIEW

Based on the above, and aggregating performance on the indicators that were measured for the
year under review, BOTEPCO's average performance for the financial year 2023/24 is calculated
at 90.5%. Positive contribution was largely received from the Customer/Stakeholder Perspective.
The corporate social investment measure delivered an extra initiative in the same year, at the same
budget, suggesting strong cost containment measures, and higher efficiency in resource deploy-
ment.




The least performing measure was employee performance; due to absence of a monthly perfor-
mance appraisal tool. However, performance is mainly measured at Departmental level since most
of Departments had an average of one employee. The ongoing recruitment process, coupled with
development of a Performance Management Policy will assist in improving performance around
this Key Results Area.

KEY ISSUES FROM THE REVIEW PROCESS

a) The Objective on Brand Awareness, which includes stakeholder engagements, performed
relatively well. Management will continue to enhance this performance by intensifying the use of
digital platforms in order to achieve wider reach of customer and stakeholder base.

b) Digitisation of core business processes remains at the centre of the Council's service delivery.
As a result, more resources will be expended on automation and technological uptake across the
organisation.

c¢) With the ongoing aggressive staff recruitment drive towards a full staff complement, Manage-
ment envisages improved performance during the 2024/25 Financial Year.

CONCLUSION
All outstanding work from the 2023/24 Annual Performance Plan has been carried over into the
proposed 2024/25 Annual Performance Plan for continuity.




OUR IMPACT

STAKEHOLDER ENGAGEMENT

During the year under review, Council participated in a wide array of engagements to effectively
equip our stakeholders about the establishment of the Council, its mandate,

and teacher registration and licensing plans as shown below:

Table 10: BOTEPCO Stakeholder Engagements for the Year 2023/24

cation & Skills Develop-
ment

. Relevant Para-
statals
. Various Govern-

ment Departments

STAKEHOLDER ENGAGEMENT MANNER & MEDIUM
Teaching Fraternity Consultative Engagement Meetings
Regions
Sub Regions
Schools
Partners Consultative Engagement Meetings
. Ministry of Edu-

Teacher Representative
Unions & Association

Consultative Engagement Meetings

Media Fraternity

Courtesy Visits
Press Conference
Media Reception
Interviews

Local Government (ur-
ban and rural councils).

Ntlo Ya Dikgosi

Consultative Engagement Meetings

Learners, Parents and
Communities

Mainstream Media
Social Media Platforms

International engage-
ments

African Federa-
tion of Teacher Regu-
latory Authorities (AF-
TRA-10th Conference
and 11th Roundtable,
Namibia)

Staff exchanges
with Teaching Council
of Zambia (TCZ)

Conference attendance

Hosting Zambian experts in teacher professional development for two
months in Botswana to learn from their experiences and establish core

systems.




CORPORATE SOCIAL RESPONSIBILITY(CSR)
In the year under review, BOTEPCO undertook two corporate social responsibility (CSR)initiatives
as follows:

a) BOTEPCO participated at the Inaugural Orapa Half Marathon, organised by Orapa Athletics
Club. It was officiated by His Honour the Vice President, Mr. Slumber Tsogwane on Saturday 25th
November 2023. Council contributed financial support for Mr. Onkabetse Nkobolo, a retired ath-
lete afflicted by a spinal injury due to a car accident.

b) Council also made a financial contribution to assist 17 athletes from the Orapa Athletics Club in
pursuit of their academic goals.

COMMUNITY ENGAGEMENT
To build and enhance the trust between the Council and communities, as well as promote the
Council'simage, BOTEPCO participated in the following activities(s):

a) Council participated in the World Aids Day Commemorative event in Nata, on Friday 1st
December 2023. The theme of the event was #LetCommunitiesLead.

b) The Honourable Assistant Minister for Health, Mr. Setthomo Lelatisitswe, representing His Hon-
or the Vice President, Mr. Slumber Tsogwane officiated the event.

c¢) The First Lady, Her Excellency Ms. Neo Jane Masisi was Special Guest at the event.

d) Among others, to facilitate participation in mass sporting activities, the Council supported the
initiative by registering its staff to participate in the marathon

e) BOTEPCO exhibited products and services to over 5000 participants.

HUMAN CAPITAL

BOTEPCO has an approved establishment of 67 employees. At the conclusion of the financial
year, Council had a total headcount of seven substantively appointed members of staff, represent-
ing 10.45% staffing rate.

Secondment

In support of organisational start-up activities, four employees were seconded from the Ministry of
Education of Education and Skills Development (MESD), and the Human Resources Development
Council, (HRDC). As of the 31st of March 2024, the Council had two employees on Secondment.

Procurement
BOTEPCO performs the procurement of goods and services in line with the Public Procurement
Regulatory Act No. 24 of 2021(PPRA), and accompanying Public Procurement Regulations, 2023.

For the year under review, a total of P18, 390, 056 was utilised for procurement of goods and ser-
vices.

a) Council awarded 99.7% of tenders to citizen owned companies with youth and women being
given preference.

b) Only 0.3% of the total procurement was sourced from outside Botswana. This is attributable to
procurement of accommodation services outside the country for reasons of benchmarking with
other teaching councils, and attending the AFTRA conference.
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Botswana Teaching Professionals Council
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Council's Approval of the Annual Financial Statements

Tha Council is required In terms of the Botswana Teaching Professionals Councll Act, Mo 23 of 2019 Par vi Financial provisions
subsection 25 1-2 to maintain adeguate accounting records and is responsible for the condent and ntegrity of the annual
financial statements and related financial information included i this repart. B s its responsibiify bo ensure thal the preparation
and fair presendation of the annual fimancial statements of Bolswana Teaching Profession Council, compriging the stalemen) of
financia pasition as at 31 Decembar 2024, and the slaternents of surplus or deficit and other compraheneive income, chanpes
in accumulaed funds and cash Maws for the year ended, and (he nolas o the financial stabernents, which include & surmmany of
significant accounbing policies and other explanatory notes, in accordance wilh nlemational Finencial Reporting Standards The
extarnal audilors are angaged o axpress an indapendant spinion on the annual financal stabameands.

The annual financial statements are prepared in accordance with iInlemational Financial Reporting Standards and are based
Upon appropriake accoumiing pofiches consisiently applied and supported by reasonable and prudent judgements and estimates.

The Council acknowledge thal they are ulimately responsible for the syslem of internal financial control establzhed by the
Insfilule and place considerable imparance an mantaining a sliong contrel envirsamanl. To enabla the Councl 1o mest these
nes prngibiililies, the Council sels standards far inbermal contral aimed &t reducing the sk of eror or losg in & cost-affectee
manmer. The standards include the proper delagation of reapansibiities within & ceary dafined framework, effective accounting
procadures snd sdaquate segregation of duties to ensure an accaptable level of sk, Thass contrals are meonitored throughout
the Institute and all employess ans reguirad o maintain the highest ethical standards in ensuring the Insliiuie's business is
conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk management in the Council is
on identifying, assessing, managing and maniloring &l known forms of fsk across the Instiute, While operating risk cannst be
fuly elminated, the Council endeavours 1o minimise il by ensuring that appropriaie infrastruchune, conrols, systems and ethical
behaviaur are apphed and managed wilhin predetermined procedures and consiraints,

The Council i of ihe oginion, basad on the Information and esplanations glven by management, thai the syslem of inbernal
control provides reasonable assurance thad ta financial records may be relied on for te preparation of thearnual finangial
statemants. However, any system of intarnal financial conrol can provide only reasonable, and nod absolule, assuwance aganst

material missiatement or loss,

The Council has reviswed the [neliute's's cash ow forecaat for ihe year 1o 31 March 2025 and. In light of this review and tha
cufranl inancial position, they are salisfed thal te Instifule has access bo adequels resouncas Mo continus In operation al

exislance far he foreseeable fulure.

The exiemal audiors are respensible for indepandently auditing and reporting on the Institute’s's annual financial stalements.
The annual financial statements have been examned by (he Insiule’s exdemal awditors and iheir repor s presented on

pages 4 to 6,

The annual financial sialemeans el Wﬂam on 1he Going CONGEM Dass, wans
approved by the board of directors on . and were signed on their behalf by:
A of financial statemants

s J%h&ﬂ._

Regisirar
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Statement of Financial Position as at 31 March 2024

Figuras in Pula Mote(s) 2024

Aggels

Non=Current Assets

Property, plant and equigmeant 3 S E2T 438

Current Assals

Trade and other raceivables q 2001 404

Cash and cash equivalens 5 18 483 458
20 484 572

Total Assets 26122311

Equity and Lizbilities

Equity

Accumulated funds 11 250

Liabilities

Non=Current Liabillies

Defemed noorme & HGET 439

Current Liabilitios

Trade and ather payables 7 a9 T

Crafarmad ncoma i 19 555 845
20 483 622

Tovtal Liabilities &6 111 081
26 122 11

Total Equity and Liabilities




Botswana Teaching Professionals Council
Al Financial Stataments for the year ended 37 March 2024

Statement of Surplus or Deficit and Other Comprehensive Income for the
year ended 31 March 2024

Figures in Pula Matals) 2024

Orthar NGO " 11 250
Grant moome 4 16 TTS T16
General and adminisirative expenses (16 776 TG}
Total comprehensive surplus for the year 11 250
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Statement of Changes in Accumulated Funds for the year ended 31 March
2024

Agcumulaled
Figures in Pula funds
Balance at 01 April 2023 -
Pradil for the year 11 2560
Ciher comprehensive income -
Total comprehanaive surplus for the year 11 250
11 250

Balance at 31 March 2024
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Statement of Cash Flows for the year ended 31 March 2024
S Mofels) 2024

Cash flows from operating activities

Surplus for e yiar 11 250

Adjustments for;

Deprecialion and amaorligation 184 538

Changes n working capital:

Trade and ofher recalvables [Z 001 404}
Trade and ofher payabdas Oxg TIT

Dafarred income 25 184 284

Cash generated from oparations 24 320 546

Cash flows from investing activities

Purchase of proparty, pland and equipment 3 {5 827 078)
Total cash movement far the yaar 18 493 4E8
Cash and cash equivalents at the end of the year 3 18 493 468
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Accounting Policies

Institute information

Bolswana Teaching Prolession Council (the nstitute) is a professional body of Teachers domicied in the Republic of Bolswana,
Its rolie = b regresent Bs membars’ inferests, devalop the teaching prolession, protect the public intarast, and ansure
observance of the highast professional and ethical slandands by ils members.

Statermant of complance
The financial statements kave been prepared in aecordence with Intemational Finangial Reporting Standards (IFRSs) issued by
the Infemational Accounting Standards Bosrd [I458) which comprise IFRS, ntermational Accaunting Standerds (IAS) and

Interpretations adginated by e International Financial Reporing |nberpretstions Commillea (IFRIC) or the former Standing
Inbaspretations Committes {SHC).

1. Matarial accounting policies

Management bas considered the principles of materiakty in IFRS Practice Statement 2 Making Materiality Judgements, and anly
those acceunting policies which are considered matarial hawe been presanted in these annual financial statemeants,

1.1 Basls of praparation

The annual financial statements are presented in Bolswana Pula (BWP ar P, which is akss the funclional currancy. The financial
slatesnents, which assume & going concemn basis, have been prepared using the accrual basis of accourting. Furlher, the
financial stalaments have baen prepared under the historcal cost basis, unbess olherwise stated in the accounting policies which
follow and inconporate 1he principal accounting policies sel oul below,

The annual financial statamenis have been prepared in full IFRS and this ks tha Instiute’s first year of operalion.

1.2 Propery, plant and equipment

Froperty. plant and eguipment is inftially measured at cost,

Expenditure incurmed subsegquenlly for rajor services, additons to or replacements of parts of property. plant and egquiprment are
capilased il 8 & probable that Tulure economic banefits associated with the expendiure will flow (o the Insfilide and he cost can
be mmeasured reliably. Day to day servicing costs are included in profit or kess in the yoar in which they ane incumed.

Property, plant and equipmant is subsequently slaled al cosl less accumuleted deprackation and impalmment ksses excepd for
land which is not deprecialed.

Thie wselul lives af Bema of proparty, plant and equipmend have been assessed as follows:

Item Depraciaticn method Average useful life
Fusmitura and fiKlures Sraight lins G years
Eolor vehiclas Straight line 4 pears
Office equipment Eiraight line 6 pears
IT squipment Slraight line 4 yaars

Th riesiciual wvabua, useful life and dapreciation mathod of each assat ara reviewsd 3t tha end of each reporiing pariod. Mo
migleifal changes wers meds.

Thera ware no indicatars of impairmant for proparty, plant and eguiprment and no impakment tests wene parformaed.
1.3 Financial instruments

Financial instrumenis are recogrised when the Instilute bacomes & pay 1o the contraciual provislons, They are maasured, at
initial recognition, af fair valee plus Irersacton costs, 1 any.

All regular way purchases of sales of financisl aasats ame recognised and darecogrised on @ frade date basis,

The malerial accounling polces for sach type of fnancial instrumant keld by the Instlule are presentad balow:

=—
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Arrual Financtal Statameants for tha year ended 31 March 20024

Accounting Policies

1.3 Financial instruments (continued)
Trade and other receivables

Trade and aller recalvables, axchuding, when applicable, WaAT and prepayments, are measured, subsaquent fa initial
recogniticn, at amonisad cost,

The amorised cost is the amount recognised on the recelvable inldally, mines principal repayments, plus cumlative
amorisatian {interest) using the effectice inberest method of any diference bebsean tha inkial amount a5d the matunty amount,
adusted far any l0%s Alawance.

The acssunting policy for impairment of trade and other receivables is sel out in the loss alkbwances and wiite offs accaunling
policy.

impairmant - Expected cradit losses and write offs

A prowision malis is used &5 a practcal expecsent when determining expecied credil lnsses. The provislon matix is based an
hisloric credil loss expenence, adusted for factors that are specific lo the deltors, general economic conditions and an
assessment of bolh the curmant and forecast condtions,

Al oither loss alowances are messwad 81 an amount equal to Metima expacted credil losses (lifatimag ECL) when hare has
baen o significant mcrease in credit risk (riak of default) since intial recognition. I the credif risk has nol increased significantly
since inifial recagnition, then the loss sllkewanca for that instrumant is measwrad at 12 monfh axpected oredit boases (12 month
ECLL The amount of expecied credit losses is updated at each reporting date bo reflect changes in credit risk since mitial
recagnilion aof the respactive Instrumants, This means that af each reporting date, the ECL for a specific instrument will either ba
based on ifetime ECL or 12 month ECL depending on the credit risk al reporling date comgared to the creds risk af inilial

racognition.

Irrespative of 1he oulcome of the above assessmant, tha credit risk on an instrumant is always presumed o have increased
significanly since inital recognition If the contraciual payments ane more than 50 days past due, unless the Instiute has
reasonable and supportable information that demonstrates otherwise,

By cantrast, if an insinament is assessed 10 have a low credil fsk at tha reporting date, than 1 is assumed tat the credit risk of
the receivable has nol ncreased significantly since inilial recognition.

The messuremen! of expecled credil losses incorporaies the prebability of defaull, loss given defaull and ihe exposura at
dafault, taking tha time value of monay, historical data and forward-leaking infarmalion inbo conslgeration,

The movement in crédi lbes allcwancs is recagnised in prafit or lss with e cormesponding adustmant o the carrying amount of
{he instrumant through a loss allowance account.

The Insiitute writas off an instrumeni when there is infarmalion indicating that the counterpasty & In severe financial difficulty and
thera is no realistic prespect of recovary, &9, when the counterparty has been placad under liguidation or has entered nto
bankrupicy proceedings, atruments witten off may stll be subject 1 enforcement activibes urkder the company's recovery
procadunes, Any recovenes made are recognisad n profit o kes,

Trade and other payablas

Trasde: and other payables, excluding VAT and amounts received in sdvance, are dassified as financal Rabilies subsegquently
rreasured al amorlized cosl

Cash and cash eguivalents

Cash and cash aouivalents includes cash in hand, deposile held 8t call with banke, other short-tarm highly Bquid inveesiments
wilh arigmal maturities of three manths o lesa.

Caah and cagh eguivalents ara classified as financial assats at amontised cosl. Cash and cash equivalents are messurad. at
inisal recognition, at far value pls transaction costs, f any. They are subsequently measured al amoeiised cost.

They have been dassified In this manner bacausa the contrectual terms of thesa cash and cash equivalents gve rge, on
speciied dales lo cash flows that ane solely payments of principal and inferest on the principal oulstanding, and the campany’s
buginass modeal s lo collact the contractusl cash flows on these cash and cash aquivalants,

12
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Accounting Policies

1.3 Financial instruments {continued)

Derecognition

The Insiule derecognisas a financial assel only when the contraciual rights 1o the cash flows from the assel expire, of whan i
fransfers e financial assat and substanBally a8 the risks and rewards of ownership of the assat 1o ansther party. If the Instiute
neither ransfers nor retains subslantially all the rake and rewards of cwnership and connues to control the transermad asset,
the Instilule racognises its ratained interest in the asset and an associated liability for amounts it may hawve ko pay. If the Instibte
ratains substantialty all the risks and rewarss of cwnarsnip of a transfered financial assel, the instiute continues (o recognise
the financial assel and akeo recognises 5 collateralised borrowing Tor e procesds received.

The Institute derecognieas fnancial iab#ies when its obbgations are discharged, cancalled or they expire, The difference
hebwesn e camying amount of the financial latdity derecogrised and the consideration paid and payable, including any nor-
cash assels ranséerad or liabilities assumed, is recognised in surplus o daficit

14 Tax

Tha Inslituls is sxempl fram Income Tax in sccordance with paragragh X0 of the Second Schadula of the Income Tak A { Cap
AZ2:01) as amended,

1.5 Leasss

Tha Instituie assesses whether a conlract is, or contains a kkase, al tha inceplion of the contract.

Mo condracls weare ideniified that required specific judgemeant &3 1o whather they contalned leases,

Institute as essee

A jaase habilty and corrasponding right-of-use asset are recegnisad at the kass commencement date, for all lease agreements

fer which the Instiute is a lesses, excepl for shorl-emm leases of 12 months or lass, or kasaes of low value assets, For these
laases, the Institube recognises the lease papments ag an oparating axpansa on asraight-ling basis cver the lerm of (he leass.

1.6 Equity

Equity ks the Instities accumulated funds, which includes all current and prior pericd ratained surphs | (deficits)
1.7 Employee bensfits

Short-term employes benefits

Shori-lerm employee benalils, which conaist of medical aid, are recognised in the pericd in which e serdics i rendened and
are nod disaounded.

The expecied cost of compensated absences is recognisad as an expenss as lhe employees rendar services that inorease their
antidarmant or, in the case of non-acoumulating absances, when the absence ooours.

The sxpecied cast of prafil sharing and bonus payments |5 recogniscd &5 an sapense when there is a legal abligation 1o make
such payments as a rasull of past performance,

Contraciual grabuty

Contracd siall mambers of the Institule are aniitied to gratuites at the end of their conrdriscts al the rates and 0 accordance wilh
ferrms apacilied i thear contracts of employment. Gratuibes are recognized al the end of aach financial yea s thay g BLCTLIE
and a provision |s mate up to tha end of sach reporting pariod which agproximates the liabisty estimated as the employes
renders sarvices o the Instiute.r

Leave pay

The Insttute provides for leave pay &t the end of tha year based an the number of leave days sccrued and tha selary cost o he
Inestitute &t the yaE and.
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Botswana Teaching Professionals Council
Annual Financial Statemants for the: year ended 31 March 2024

Accounting Policies

1.8 Provisions

The Insdilule recognises provisions in circumstances where it has a preasnt abligation resuling from past evenle, which can ba
ieasurad rellably and for which it i probabile that the Institute will be reguirad to satthke the obligation,

Thera is always B degree of esfimation uncertainty involved with provisions as they are measured &t management's best
astimate of the amaurt which will be required to setile the oblgation. When the effest of discounting s materal, the provision B
measumad at the present vahie of such amounts.

1.8 Gavernment ,‘EMI

Gowarnment grants are recognised when there is reasonable assurance that the grant will be received and all atteched
conditions will be complicd with

Whan the grant refales to an expensa itam, it is recognised as income over the period necessary 1o match the grant on a
sysbernatic basis (o the costs thet it is intended to comgensate.

Whan the grant relates to an assel il is recopnzed &8 deferred income as a lisbility and it is released 10 INCome in equal
amaounts over tha remaining ease period of the assel.

Contract liabilities = Deferrad incoma

A confract kabllity la the coligation to transter gaods or services 1o & custormar for which 1the Insfitute has received conslderation
{or an amaunt of consideration is due) from the customer, If & customer pays consideration before e Institube transfers goods
or services to the customer, a contract liabdity is recognised when the payment is made or the payment i due (whichever is
aarier), Coniract liabililbes are recognised B2 revanus when the Instibute perfonms under the conbract.

1.10 Translation of forelgn currencies

Foreign currency fransactions

& foreign currency lransaction is recorded, on iniisl recognition in Puls, By applying 10 S foresgn currency amount the spod
exchange rale betwean tha functional cumency and the foreign currency at the date of the iransaction,

Foraign currency monatary inms ane iranslsted st the and of the reparting period using the closing rate

Cash Nlows arising from transactiona in a foreign curency are recorded in Pukas by applying bo the foreign currancy amound the
exchange rate bebsean the Pula and the foraign currency @ the dale of the cash liow.

Rater to tha individual acoaunting palicies lor fnancial instruments for the detailed foreign exchange acoourting palicies.
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Botswana Teaching Professionals Council
Annual Financial Stataments for the year ended 31 March 2024

Notes to the Annual Financial Statements

2.  HNew Standards and Interprefations
21 Standards and interpretations effective and adopted in the current year

In the cument year, the company has adopied the foliowing standards and interpratations that ane elfective for the curment
financial year and that are relevand ko its operalions:

Standard/ Interpratation: Effective data: Expected impasct:
Years beginning on or
aftar
»  Indial application of IFRS 1T and IFRS 9 - Comparative 01 Jamuary 2023 The impact of the
inforrmation amendment i ol mabarial
“ Dizclosure of aocounting policies: Amendments to 185 1 and 01 Jereary 2023 T imipact of the
IFRS Prachce Statement 2 amendment |5 not matarial.
W Diafiniticn of accounting eslimales: Amandmants to 1A5 & 01 Jammry 2023 The impact of the
armendment |5 not matarial
»  Classification of Liabiities as Cumrant or Mon-Currant - {1 Jaruary 2023 The imgact of the
amendment to BAS 1 amandmant is nod mabarial.

22 Standards and interpretations not yet effective

Tha company has chasen nat ta early adopt the following standards and intarpretations, which have been published and are
mandatory for tha eomgany’s accounding pedoeds baginnang on or after 01 April 2024 or laler periods:

Standardl Interpretation: Effective dabe: Expactad impact:
Years beginning on or
after
. Presantation and Dizclosee of Financial Statements IFRS (1 January 2027 Lrilikrly 1hera will be &
18 material impact
»  General Requirements Tor Disclosura of Disclosure of 01 January 2024 Unlikely there will be 8
Sustainabiity-relsted Financisl Information IFRS 51 material impact
#  Lack of exchengeablty - amendments to 143 21 01 January 2025 Unlikaly thera will be a
material impact
. Suppliar firance arangements - amendments 10 145 T and 01 January 2024 Unlikahy thara will be 2
IFRS T material impact
= Mon-current liabiilies wilh covenanis - emendments to 185 1 01 January 2024 Unilikehy there will be a
ralberial impact
»  Lesse liabity in & sale and leaseback 01 January 2024 Unlikaly there will be a
material impect




Botswana Teaching Professionals Council
Anmual Financial Stalements Tor the year ended 31 March 3024

Notes to the Annual Financial Statements
Figures in Fula 024

3. Proparty, plant and eguipment

2024
Cosl Accumulated Carrying vahe
depraclation
Furnilure and Txtures 2794 701 (AT FBE) 2 THE 815
Motar wahicles 935 108 (949 186) 836 812
Oifice equipmant 1721855 (28 991) 1 692 BE4
IT aguipmant 375 414 (34 GTE) 40 TiE
Tatal S ERTOTE {180 B38) 5 62T 43

Reconciliation of property, plant and equipmant - 2024
Opening Additions  Depreciation Total

balance

Furniture and fichures = 2704 7o (37 TGy 2756 915
Maotor wahicles - 935 108 (58 188) 836 9F2
Dffice equipmenl - 1721855 (&9 991) 1 392 BE4
IT equipmuenk - Ars 414 (14 GTE) 340 73

- 5827078 {1049 639) S6AT 434
4,  Trade and other receivables
Monsfinancial instruments:
PAYE 13N
Employes cosis in advance 15 G5
Prepaymenis 1 984 383
Tatal trade and other receivables 2001 404

Financial instrumant and non-financial instrument companents of trade and othar recaivables

Mon-inancial insbumants 2 001 404
Fair value of trade and other recalvables

The fair velua of trade and oiher receivables apgroximates their camying amounls,

8. Cash and cash equivalents

Cash and cash egulvalents consist of:

Cashan hand 2% XG4
Bank balances 18 470 074
18 493 468

Crodit quality of cash at bank and short-lerm depesita, excluding cash on hand
The credil gualily of cash at bank and shor-term deposits, axcliding cash on hand that are neither past due nar impaied can be
asgassad by refarence 10 axiermal credit ratings or hisioncal informalion abeul coumerparty defaull rates, The commerdal banks
in Botswana are nod ratad, however, Institute’s banker is a subsidiary of a ratad bank in South Affica.

6,  Deferred income

Dafesrad cagital grants B R2T 439
Deferrad Income 18 656 825
25 184 284




Botswana Teaching Professionals Council
Annwal Financial Staleemenis Tor the year ended 31 March 2024

MNotes to the Annual Financial Statements

Figures in Pula 20124
6. Defarred income (continued}
Split between non-current and currant portions
Mon-currant Babilities 5 G2T 435
Curranl liakililas 159 668 B45
25184 384
Reconciliation of Gavernment grants
Grant recaivad @ the beginning of the year 40 BEd DOk
Grants wlilised (21 4053 155)
19 556 845
Reconciliation of Deferred capital grants
A1 the beginning of the year 5 E27 OTH
Recognised in the staemenl of surphes or defick and other comprehensive incoma [ 10 E30)
E E27 430
T. Trade and cther payables
Financial instrumanis:
Trade payables 26 200
CHher payables GG 624
Mon-financial instrumants:
Accruad leave pay 223 853
o6 TIT
Financial instrument and nonfinancial instrument components of trade and other payables
Af amorised cosl T2 824
Mon-fimancial instrurments 1953
926 TIT
Fair value of irade and other payables
Thie fair vales of irade and othar payables approximates thair camysng amaunls.
B, Other ncome
Revenue from contracts with customers
Tendar incoma 11 250
9. Gowernment grant income
Amcrdisation af granl neome 199 633
Governmenl granis 15578 077
15775 TG

The Gowemmend of Botswana provides funding to coves running costs of tha Insbiute.
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Botswana Teaching Professionals Council
Annual Financial Statamants for the year ended 31 March 2024

MNotes to the Annual Financial Statements

Figuras in Pula 24

10. Employee costs

Employes costs

Basic salamas 3619 088

Lmave pay provision charge Z23 953

Girafuity pay 875163

Severance oy 1 430

Other short-berm costs 212 517

Long-term benafis - incentive scheme 427 e
5160 088

Thie average number of parsons emploved by tha InsStute during the year was ¥,

11. Depreclation and amaortisation

The follewing items arg incledad within depraciation and amorisaton

Depreciation

Pregerty, plant and equigment 198 39

12. Related parties

Felated partes Include the following, whether there have been ransectons or nod:

Tha Gowemmaenl of Bolswana remains & principal stakaholder of the [nstitule,

Hoiding Insilufe Ministry af Educalion

The fallowing are transactions entered into with related parties

The following are transactions enterad into with related parties:

Granl incame received rom Government of Bokswana 40 G600

Compensation and benslits of key managemant personnel

Directors &nd board expenses B40 550

Directors faes and allowances 427 B99
1 266 449
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Botswana Teaching Professionals Council
Annual Emandal Stafements fof the year ended 31 March 2024

MNotes to the Annual Financial Statements

Figures in Pula 2024

13, Financial insirumenis and risk managamant

Categories of finaneial instrumants

Categories of financial assels
2024
Mate{s} Amorised Tatal
cost
Cash and cash equivalents B 18 483 468 18 493 468
Categories of financial liabilities
2024
Motais] Amortised Tatal
cost
Trede and oiher payablas 7 T Az 702 E24
Fuird ransgerant

The Institule's objective when managing capital jwhich includes share capital, berrowings, working capital and cash and cash
equivalends | is [0 maintain a Naxible eapital struchure that redeces the cost of capial o an accepiable level of risk and 1o
sadeguard the Institule’'s abilty 1o continue a5 a going concern whike laking advantage of siralegic opportunitias noondar Lo
maxinise slakahoddar returmns sustainably.

Planning, annual budgeting and controls over majer investment decisions are the primarny tools used to manage the Insilule’s
capital. Update are made a4 necessary o both capital axpenditures and opsrationsl budgats in order fo adapt 1o changes as
recuired froam Erme Lo yamea,

Tha Council reviews the funds manapernent struclure of the neliule at laast on 8 eami-annual basis.

Financial risk management

Orvervlew

Tha Irstituie is exposed 1o the follewing ks Trom ils use of financal netruments:
v Cradit sk,
. Liguadity risk; and
. harket rsk {surrency rsk, Interest rate risk and price risk).

Cradlt risk

Credil risk is the risk of financial kess 1o the Institute { a customer or countenparty to a financial instrument fads to mee its
cantraciusd obligations.

The maximum exposure o credif risk is presenled in the lable bebow:
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Botswana Teaching Professionals Council
Aprual Financial Statementa for the yesr ended 31 March 5024

Notes to the Annual Financial Statements
Figuras in Pula 2024

13. Financial instrumeants and risk management {continued)

2024

Oroos Credit loss  Amortised
carrying  allowance oSt/ fair

amount value
Trade srd cfhier receisablag 4 2 001 404 = 2001 404
Cash and cash equivalans 5 16 463 448 o = 18453 458
20 404 B72 - 0434 873

Liquidity risk

The maturily profile of confractual cash fiows of non-derivative financial Babililies, and financlal sssats held to mitigate Bhe sk,
arg presenbed in the Tollowing table, The cash flows are undiscounted contraciual amouns.

2024
Less than Total Camrying
1 yoar eontractual amount
amaount
Current liakllities
Trade and other payables T FOZ 824 TO2 324 Toe a4

Forelgn currency risk
The inatitute s noed expesed te forsign curmency risk
Interest rate risk

The inslitule is nol exposed Lo interast rate sk,
14. Contractual capital commitments

The Council af 1he instilute confirme that thens no significant contrachual capitall commitments as af the reparling date whech
requine disclosure,

15, Ewents after the reporting period

These were noe events thal occurad after tha raporting period which require adjusirment Lo o disclosure in thase financal
glatamenis.

16, Comparative figueres
Mo comparalive figures have been presented as these are the first annual financial stalements of the natiute.

The reparting pericd is langen'shader than a year, theralore comparative amounts are nel compareble o the cument balances,
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Botswana Teaching Professionals Council
Annual Financial Statements o the yaar ended 31 March 2024

Detailed Surplus or Deficit Statement

Figuras in Pula 12} —

Ravenus

Cither incoma 11 250

Other cperating Income

Amortisation of Govermment granis 199 639
16 76 OFT

Governmen gQrants moome

Expenses (Refer to page 22)
Total comprehensive income for the year

k| 15775 M6

{15 775 T1€)
11 250

21
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Botswana Teaching Professionals Council
Annual Fnancial Statamants for the year ended 31 March 2024

Detailed Surplus or Deficit Statement

Figures in Pula

Mole(s) 2024

General and Administration expenses
Adverlising

Bank charges

Car allowance

Claamning

Consuling and professionsl faes
Cansumables
Deprecialion

Elaciricity and waber
Employes costs
Enferainmani

LIty abowance

Fines and pemaltiss
Hire

Houslng alicwanca

IT expenses

Insurance

Legal fees

License faas

Weal allzwanca

WMotor wehicla expanses
Fostage

Printing and siaflomnery
Publicity espenses
Recruitment costs
Refreshmearnis

Rent and rates

Repairs and manbenance
Siai wellane

Siralegy cosls
Subscrptions

Sundry axpansas
Tedaghome and fax
Training

Transpart and fraight
Travel - Intemabanisel
Treve - local

ensils

(383 711)
{7 141)
(%35 133)
{43 G42)
{1226 554)
(380 957
(15919 63
4 800)

{5 160 0B8)
{45 B11)
(A3 EZ21)
(16 342)
{10 BO4)
{703 B42)
(4 750)
(115 751
(33477
(56 B11)
(28 D35)
(2% 763)
{3347}

(65 498)
(1168 31E)
(1054 093}
(38 042}
(BE2 360}
(2 134 BO1)
(109 8O0}
(B8 6EB)
(182 €8T}
19 928)

(99 D20}
(16 300}
(168 924)
(48 173)
(803 042
(29 319)

(15 7735 T16)
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